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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
2015	
  LOCAL	
  COMMUNITY	
  REVIEW	
  PROCESS	
  

	
  
This	
  section	
  is	
  intended	
  to	
  explain	
  the	
  Review	
  and	
  Rank	
  Process	
  that	
  is	
  used	
  to	
  review	
  and	
  
evaluate	
  all	
  project	
  applications	
  submitted	
  in	
  the	
  local	
  competition.	
  	
  
	
  
The	
  process	
  will	
  proceed	
  as	
  follows:	
  	
  	
  

• All	
  applicants	
  prepare	
  Project	
  Applications	
  (formerly	
  Exhibits	
  2)	
  and	
  supplemental	
  
information.	
  

• Non-­‐conflicted	
  Review	
  and	
  Rank	
  Committee	
  members	
  are	
  oriented	
  to	
  process	
  and	
  
receive	
  applications	
  and	
  scoring	
  materials.	
  	
  

• Review	
  and	
  Rank	
  Committee	
  members	
  review	
  and	
  tentatively	
  score	
  the	
  applications.	
  
• Review	
  and	
  Rank	
  Committee	
  meets	
  to	
  jointly	
  discuss	
  each	
  application	
  and	
  conduct	
  short	
  

in-­‐person	
  sessions	
  with	
  applicants	
  to	
  have	
  questions	
  answered	
  and	
  to	
  comment	
  on	
  
ways	
  to	
  improve	
  the	
  application.	
  Committee	
  discusses	
  merits	
  of	
  each	
  proposal,	
  scores	
  
all	
  projects,	
  and	
  turns	
  in	
  score	
  sheets	
  to	
  staff.	
  Staff	
  combines	
  scores	
  to	
  achieve	
  overall	
  
raw	
  scores	
  for	
  new	
  projects.	
  	
  	
  

• Review	
  and	
  Rank	
  Committee	
  considers	
  adjustments	
  for	
  such	
  issues	
  as	
  HUD	
  incentives	
  or	
  
requirements.	
  Review	
  and	
  Rank	
  Committee	
  considers	
  proposal	
  changes	
  or	
  project	
  
budget	
  adjustments	
  that	
  may	
  be	
  required	
  to	
  meet	
  community	
  needs.	
  

• Review	
  and	
  Rank	
  Committee	
  finalizes	
  and	
  tells	
  agency	
  its	
  rank	
  and	
  approved	
  funding	
  
level.	
  Reserve	
  right	
  to	
  adjust	
  rank	
  order	
  when	
  final	
  proposals	
  read,	
  if	
  inadequate	
  
(violates	
  threshold	
  requirement;	
  shoddily	
  prepared)	
  for	
  consolidated	
  application.	
  

o In	
  2015,	
  it	
  is	
  allowable	
  to	
  reallocate	
  renewal	
  project	
  funds.	
  In	
  the	
  event	
  
that	
  the	
  Review	
  and	
  Rank	
  Committee	
  identifies	
  a	
  renewal	
  project	
  (or	
  
projects)	
  whose	
  funding	
  should	
  not	
  be	
  renewed	
  (or	
  funding	
  should	
  be	
  
decreased)	
  due	
  to	
  substandard	
  performance,	
  the	
  Committee	
  will	
  then	
  
determine	
  whether	
  any	
  new	
  project	
  will	
  utilize	
  any	
  reallocated	
  funds	
  and	
  
proceed	
  with	
  reallocation	
  (see	
  detail	
  below).	
  

o In	
  2015,	
  renewal	
  projects	
  scoring	
  below	
  60	
  points	
  out	
  of	
  a	
  total	
  possible	
  
of	
  100	
  points	
  must	
  be	
  reallocated	
  to	
  a	
  new	
  permanent	
  housing	
  project.	
  If	
  
a	
  renewal	
  project	
  scores	
  between	
  60	
  and	
  70	
  points,	
  the	
  Review	
  and	
  Rank	
  
Committee	
  may	
  recommend	
  reallocation	
  at	
  its	
  discretion.	
  	
  

o In	
  2015,	
  renewal	
  Transitional	
  Housing	
  projects	
  choosing	
  to	
  reallocate	
  
their	
  funds	
  to	
  new	
  permanent	
  housing	
  will	
  receive	
  priority	
  for	
  those	
  
funds	
  in	
  a	
  new	
  permanent	
  housing	
  application,	
  and	
  may	
  be	
  placed	
  in	
  Tier	
  
1.	
  (The	
  agency	
  operating	
  the	
  former	
  Transitional	
  Housing	
  project	
  will	
  be	
  
awarded	
  the	
  reallocated	
  funds	
  as	
  long	
  as	
  the	
  application	
  is	
  comparable	
  to	
  
other	
  new	
  project	
  applications	
  submitted.)	
  	
  

o In	
  2015,	
  though	
  HUD	
  is	
  requiring	
  that	
  CoCs	
  rank	
  renewal	
  and/or	
  new	
  
projects	
  totaling	
  15%	
  of	
  the	
  Annual	
  Renewal	
  Demand	
  (ARD)	
  in	
  a	
  second,	
  
lower-­‐priority	
  tier,	
  which	
  will	
  be	
  at	
  increased	
  risk	
  to	
  lose	
  funding.	
  Within	
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Tier	
  2,	
  it	
  is	
  HUD’s	
  priority	
  to	
  fund	
  renewal	
  and	
  new	
  permanent	
  housing	
  
projects	
  first.	
  	
  

o Appellate	
  hearings	
  are	
  held,	
  if	
  requested.	
  
o Non-­‐conflicted	
  Executive	
  Committee	
  considers/approves	
  Review	
  and	
  Rank	
  

process	
  outcome,	
  which	
  is	
  then	
  included	
  in	
  the	
  County’s	
  Consolidated	
  NOFA	
  
Application.	
  

o If	
  requested	
  after	
  the	
  close	
  of	
  the	
  competition,	
  projects	
  are	
  given	
  feedback	
  from	
  
Review	
  and	
  Rank	
  Panel	
  on	
  quality	
  of	
  application	
  and	
  ways	
  to	
  improve.	
  

	
  
All	
  renewal	
  projects	
  must	
  meet	
  a	
  number	
  of	
  “threshold”	
  criteria,	
  as	
  determined	
  by	
  HUD;	
  if	
  it	
  so	
  
decides,	
  the	
  Review	
  and	
  Rank	
  Committee	
  may	
  choose	
  not	
  to	
  recommend	
  any	
  project	
  for	
  
renewal	
  if	
  it	
  fails	
  to	
  meet	
  any	
  HUD	
  Project	
  Renewal	
  Threshold.	
  These	
  factors	
  include:	
  

o Whether	
  the	
  project	
  applicant’s	
  performance	
  met	
  the	
  plans	
  and	
  
goals	
  established	
  in	
  the	
  initial	
  application	
  as	
  amended;	
  

o Whether	
  the	
  project	
  applicant	
  demonstrated	
  all	
  timeliness	
  
standards	
  for	
  grants	
  being	
  renewed,	
  including	
  the	
  standards	
  for	
  
the	
  expenditure	
  of	
  grant	
  funds	
  have	
  been	
  met;	
  

o The	
  project	
  applicant’s	
  performance	
  in	
  assisting	
  program	
  
participants	
  to	
  achieve	
  and	
  maintain	
  independent	
  living	
  and	
  
record	
  of	
  success,	
  except	
  HMIS-­‐dedicated	
  projects;	
  

o Whether	
  there	
  is	
  evidence	
  that	
  project	
  applicant	
  has	
  been	
  
unwilling	
  to	
  accept	
  technical	
  assistance,	
  has	
  a	
  history	
  of	
  
inadequate	
  financial	
  accounting	
  practices,	
  has	
  indications	
  of	
  
project	
  mismanagement,	
  has	
  a	
  drastic	
  reduction	
  in	
  the	
  population	
  
served,	
  has	
  made	
  program	
  changes	
  without	
  prior	
  HUD	
  approval,	
  
or	
  has	
  lost	
  a	
  project	
  site;	
  

o Outstanding	
  obligation	
  to	
  HUD	
  that	
  is	
  in	
  arrears	
  or	
  for	
  which	
  a	
  
payment	
  schedule	
  has	
  not	
  been	
  agreed	
  upon;	
  

o Audit	
  finding(s)	
  for	
  which	
  a	
  response	
  is	
  overdue	
  or	
  unsatisfactory;	
  
o History	
  of	
  inadequate	
  financial	
  management	
  accounting	
  practices;	
  
o Evidence	
  of	
  untimely	
  expenditures	
  on	
  prior	
  award;	
  
o History	
  of	
  other	
  major	
  capacity	
  issues	
  that	
  have	
  significant	
  

affected	
  the	
  operation	
  of	
  the	
  project	
  and	
  its	
  performance;	
  
o History	
  of	
  not	
  reimbursing	
  subrecipients	
  for	
  eligible	
  costs	
  in	
  a	
  

timely	
  manner,	
  or	
  at	
  least	
  quarterly;	
  and,	
  
o History	
  of	
  serving	
  ineligible	
  program	
  participants,	
  expending	
  funds	
  

on	
  ineligible	
  costs,	
  or	
  failing	
  to	
  expend	
  funds	
  within	
  statutorily	
  
established	
  timeframes.	
  

	
  
Renewal	
  projects	
  are	
  reviewed	
  for	
  capacity,	
  eligibility,	
  timeliness,	
  and	
  quality.	
  When	
  
considering	
  renewal	
  projects	
  for	
  award,	
  the	
  Review	
  Panel	
  will	
  focus	
  on	
  identifying	
  performance	
  
issues,	
  TA	
  needs,	
  and	
  strengthening	
  our	
  HUD-­‐funded	
  programs	
  with	
  questions	
  like:	
  	
  

• What	
  barriers	
  are	
  you	
  facing?	
  
• What	
  help	
  do	
  you	
  need?	
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• What	
  are	
  your	
  next	
  steps?	
  
• Are	
  you	
  having	
  difficulties	
  with	
  fundraising?	
  	
  Staff	
  turnover?	
  	
  

Long-­‐term	
  strategic	
  planning?	
  	
  Sustainability?	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
TIERING	
  POLICY	
  

	
  
Background	
  
For	
  the	
  first	
  time	
  in	
  2012,	
  anticipating	
  that	
  the	
  total	
  Annual	
  Renewal	
  Demand	
  (ARD)	
  for	
  all	
  CoCs	
  
nationwide	
  exceeded	
  the	
  funding	
  allocated	
  by	
  Congress,	
  HUD	
  required	
  that	
  CoCs	
  rank	
  projects	
  
within	
  two	
  tiers:	
  Tier	
  1	
  projects	
  were	
  those	
  high-­‐performing	
  projects	
  most	
  in	
  line	
  with	
  CoC	
  
priorities,	
  while	
  Tier	
  2	
  projects	
  were	
  those	
  of	
  lower	
  priority.	
  In	
  2013,	
  Tier	
  1	
  was	
  equal	
  to	
  the	
  
CoC’s	
  ARD	
  minus	
  5	
  percent,	
  while	
  Tier	
  2	
  was	
  equal	
  to	
  the	
  remaining	
  5%	
  of	
  the	
  ARD	
  plus	
  a	
  
designated	
  amount	
  for	
  a	
  planning	
  project.	
  In	
  2014,	
  Tier	
  1	
  was	
  equal	
  to	
  the	
  CoC’s	
  Annual	
  
Renewal	
  Demand	
  less	
  2%;	
  Tier	
  2	
  was	
  equal	
  to	
  2%	
  of	
  the	
  CoC’s	
  Annual	
  Renewal	
  Demand	
  plus	
  
the	
  HUD-­‐approved	
  amount	
  for	
  a	
  planning	
  application.	
  HUD	
  allowed	
  CoCs	
  discretion	
  on	
  how	
  to	
  
rank	
  projects	
  (while	
  reserving	
  authority	
  to	
  fund	
  based	
  on	
  its	
  own	
  priorities),	
  but	
  has	
  specified	
  
that	
  that	
  all	
  projects,	
  including	
  those	
  in	
  Tier	
  2,	
  should	
  be	
  high-­‐performing	
  projects	
  meeting	
  CoC	
  
needs.	
  Projects	
  that	
  are	
  low-­‐performing	
  or	
  that	
  do	
  not	
  align	
  with	
  CoC	
  priorities	
  should	
  be	
  
reallocated	
  in	
  favor	
  of	
  new	
  permanent	
  housing	
  projects.	
  	
  
	
  
In	
  2015,	
  HUD	
  has	
  made	
  significant	
  changes	
  to	
  the	
  tiering	
  process.	
  Tier	
  2	
  is	
  much	
  larger	
  than	
  
previous	
  years,	
  and	
  HUD	
  will	
  prioritize	
  projects	
  within	
  the	
  tiers	
  differently	
  when	
  determining	
  
renewal	
  funding.	
  HUD	
  has	
  indicated	
  that	
  it	
  will	
  be	
  de-­‐funding	
  the	
  lowest	
  ranking	
  Tier	
  2	
  projects	
  
nation-­‐wide	
  to	
  create	
  funding	
  for	
  Permanent	
  Housing	
  Bonus	
  Projects.	
  	
  
	
  
In	
  2015,	
  the	
  CoC	
  will	
  be	
  required	
  to	
  rank	
  projects	
  in	
  tiers.	
  Tier	
  1	
  is	
  equal	
  to	
  the	
  CoC’s	
  Annual	
  
Renewal	
  Demand	
  less	
  15%;	
  Tier	
  2	
  is	
  equal	
  to	
  15%	
  of	
  the	
  CoC’s	
  Annual	
  Renewal	
  Demand	
  plus	
  
the	
  HUD-­‐approved	
  amount	
  for	
  Permanent	
  Housing	
  Bonus	
  funding.	
  	
  
	
  
In	
  2015,	
  projects	
  in	
  Tier	
  2	
  will	
  be	
  selected	
  and	
  funded	
  based	
  on	
  a	
  score	
  related	
  to	
  the	
  overall	
  
CoC	
  score,	
  the	
  project’s	
  ranked	
  order,	
  project	
  type,	
  and	
  Housing	
  First	
  implementation.	
  
Therefore,	
  depending	
  on	
  the	
  Humboldt	
  Continuum	
  of	
  Care’s	
  Consolidated	
  Application	
  score	
  
and	
  the	
  characteristics	
  of	
  the	
  projects,	
  Tier	
  2	
  projects	
  may	
  again	
  receive	
  funding.	
  However,	
  if	
  
Tier	
  2	
  projects	
  do	
  not	
  receive	
  funding,	
  the	
  CoC’s	
  ARD	
  (on	
  which	
  amounts	
  for	
  Bonus	
  and	
  
Planning	
  project	
  applications	
  are	
  based)	
  will	
  permanently	
  decrease.	
  Therefore,	
  it	
  is	
  important	
  
to	
  ensure	
  that	
  Tier	
  1	
  be	
  utilized	
  to	
  the	
  greatest	
  extent	
  possible.	
  	
  
	
  
In	
  2014	
  HUD	
  did	
  not	
  allow	
  any	
  project	
  to	
  fall	
  in	
  both	
  Tiers	
  I	
  and	
  2.	
  If	
  a	
  project	
  fell	
  partly	
  in	
  Tier	
  1	
  
and	
  partly	
  in	
  Tier	
  2,	
  HUD	
  considered	
  the	
  whole	
  project	
  as	
  falling	
  in	
  Tier	
  2.	
  To	
  discourage	
  CoCs	
  
from	
  taking	
  projects	
  out	
  of	
  priority	
  order,	
  this	
  year	
  if	
  a	
  project	
  straddles	
  tiers,	
  the	
  Tier	
  1	
  portion	
  
will	
  be	
  funded	
  in	
  accordance	
  with	
  Tier	
  1	
  processes	
  and	
  the	
  Tier	
  2	
  portion	
  will	
  be	
  funded	
  in	
  
accordance	
  with	
  Tier	
  2	
  processes.	
  HUD	
  may	
  award	
  project	
  funds	
  for	
  just	
  the	
  Tier	
  1	
  portion,	
  
provided	
  the	
  project	
  is	
  still	
  feasible	
  with	
  the	
  reduced	
  funding	
  (e.g.,	
  is	
  able	
  to	
  continue	
  serving	
  
homeless	
  program	
  participants	
  effectively).	
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Tiering	
  Policy	
  	
  
Based	
  on	
  the	
  above	
  considerations,	
  the	
  Humboldt	
  Continuum	
  of	
  Care	
  Executive	
  Committee	
  will	
  
implement	
  the	
  following	
  strategy:	
  	
  

• In	
  general,	
  projects	
  should	
  be	
  assigned	
  to	
  tiers	
  based	
  on	
  the	
  score	
  assigned	
  by	
  the	
  
Review	
  and	
  Rank	
  Committee	
  scoring	
  process.	
  This	
  includes	
  new	
  project	
  applications	
  for	
  
reallocated	
  funds,	
  which	
  will	
  compete	
  with	
  renewal	
  projects	
  for	
  Tier	
  1	
  placement.	
  
However,	
  the	
  following	
  special	
  cases	
  (those	
  projects	
  for	
  which	
  comparable	
  scoring	
  and	
  
ranking	
  against	
  housing	
  and	
  services	
  projects	
  is	
  not	
  possible)	
  should	
  be	
  treated	
  as	
  
follows:	
  	
  

o If	
  a	
  new	
  project	
  application	
  scores	
  marginally	
  higher	
  than	
  
(within	
  1	
  point	
  of)	
  a	
  renewal	
  project,	
  causing	
  that	
  renewal	
  
project	
  to	
  fall	
  into	
  Tier	
  2,	
  the	
  renewal	
  project	
  will	
  be	
  
prioritized	
  and	
  funded	
  in	
  Tier	
  1	
  above	
  the	
  new	
  project	
  
application.	
  

o If	
  reallocated	
  funds	
  become	
  available	
  and	
  the	
  Review	
  and	
  Rank	
  Committee	
  
determines	
  that	
  funds	
  should	
  be	
  reallocated	
  to	
  new	
  project	
  application	
  for	
  a	
  
Supportive	
  Service	
  Only	
  project	
  for	
  Coordinated	
  Entry,	
  the	
  new	
  project	
  will	
  be	
  
placed	
  as	
  the	
  lowest	
  ranked	
  project	
  in	
  Tier	
  1.	
  

o HMIS:	
  Humboldt	
  has	
  one	
  HMIS	
  project	
  renewing	
  in	
  the	
  2015	
  competition.	
  HMIS	
  
(with	
  a	
  budget	
  of	
  approximately	
  $69,500)	
  will	
  be	
  placed	
  as	
  the	
  lowest	
  ranked	
  
project	
  in	
  Tier	
  1,	
  or	
  as	
  the	
  second	
  lowest	
  ranked	
  project	
  in	
  Tier	
  1	
  if	
  there	
  is	
  a	
  
Supportive	
  Services	
  Only	
  new	
  project	
  application	
  for	
  Coordinated	
  Entry.	
  

o Renewal	
  projects	
  with	
  less	
  that	
  one	
  year	
  of	
  data	
  available	
  for	
  the	
  time	
  period	
  
measured	
  (in	
  2015,	
  these	
  projects	
  are	
  SVK	
  Renewal	
  1,	
  TAY	
  Division,	
  and	
  
Humboldt	
  Housing	
  Expansion)	
  will	
  be	
  reviewed	
  by	
  the	
  Review	
  and	
  Rank	
  panel,	
  
but	
  will	
  be	
  automatically	
  placed	
  in	
  Tier	
  1	
  immediately	
  above	
  the	
  HMIS	
  projects.	
  

	
  
According	
  to	
  these	
  guidelines,	
  a	
  sample	
  ranked	
  list	
  would	
  appear	
  as	
  follows:	
  	
  
	
  

• Tier	
  1:	
  	
  
o High	
  performing	
  renewal	
  projects	
  and	
  new	
  permanent	
  

housing	
  projects	
  aligned	
  with	
  CoC	
  priorities	
  
o Renewal	
  projects	
  with	
  less	
  than	
  one	
  year	
  of	
  data	
  for	
  the	
  

time	
  period	
  measured	
  
o HMIS	
  

	
  
• Tier	
  2:	
  	
  

o High	
  performing	
  renewal	
  projects	
  and	
  new	
  permanent	
  
housing	
  projects	
  less	
  aligned	
  with	
  CoC	
  priorities	
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The	
  HMIS	
  project,	
  and	
  the	
  new	
  SSO	
  project	
  for	
  Coordinated	
  Entry	
  if	
  applicable,	
  will	
  be	
  placed	
  in	
  
Tier	
  1	
  to	
  reflect	
  their	
  importance	
  as	
  primary	
  funding	
  sources	
  for	
  HUD-­‐mandated	
  HMIS	
  and	
  
Coordinated	
  Entry.”	
  According	
  to	
  HUD’s	
  2015	
  priorities,	
  transitional	
  housing	
  is	
  at	
  relatively	
  high	
  
risk	
  in	
  Tier	
  2.	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
APPEALS	
  PROCESS	
  

	
  
The	
  Review	
  and	
  Rank	
  Committee	
  reviews	
  all	
  applications	
  and	
  ranks	
  project	
  proposals	
  for	
  
funding	
  recommendations	
  to	
  HUD.	
  That	
  review	
  and	
  ranking	
  decision	
  is	
  communicated	
  to	
  all	
  
applicants	
  by	
  email	
  within	
  24	
  hours	
  of	
  the	
  ranking	
  decision	
  and	
  determination.	
  All	
  applicants	
  
are	
  hereby	
  instructed	
  to	
  contact	
  HomeBase	
  (humboldt@homebaseccc.org)	
  if	
  no	
  email	
  notice	
  is	
  
received.	
  
	
  
Who	
  May	
  Appeal	
  and	
  What	
  May	
  Be	
  Appealed	
  
Projects	
  that	
  are	
  reallocated	
  or	
  not	
  funded	
  are	
  eligible	
  to	
  appeal	
  the	
  result	
  of	
  the	
  Review	
  and	
  
Rank	
  Committee.	
  Applicants	
  that	
  have	
  been	
  found	
  not	
  to	
  meet	
  the	
  threshold	
  requirements	
  are	
  
not	
  eligible	
  for	
  an	
  appeal.	
  	
  
	
  
In	
  order	
  to	
  succeed,	
  the	
  appeal	
  must:	
  	
  

• Prove	
  their	
  score	
  is	
  not	
  reflective	
  of	
  the	
  application	
  information	
  provided;	
  or	
  
• Describe	
  bias	
  or	
  unfairness	
  in	
  the	
  process,	
  which	
  warrants	
  the	
  appeal.	
  

	
  
Note	
  that	
  appeals	
  cannot	
  be	
  based	
  upon	
  the	
  judgment	
  of	
  the	
  Review	
  and	
  Rank	
  Committee	
  
alone.	
  All	
  notices	
  of	
  appeal	
  must	
  be	
  based	
  on	
  the	
  information	
  submitted	
  by	
  the	
  application	
  due	
  
date.	
  No	
  new	
  or	
  additional	
  information	
  will	
  be	
  considered.	
  Omissions	
  to	
  the	
  application	
  cannot	
  
be	
  appealed.	
  	
  
	
  
The	
  decision	
  of	
  the	
  Appeal	
  Committee	
  will	
  be	
  final.	
  
	
  
Initiating	
  the	
  Formal	
  Appeal	
  
Notice	
  of	
  intent	
  to	
  appeal	
  must	
  be	
  filed	
  with	
  HomeBase	
  (humboldt@homebaseccc.org)	
  AND	
  
Sally	
  Hewitt	
  (SHewitt@co.humboldt.ca.us)	
  by	
  noon	
  on	
  November	
  3,	
  2015.	
  The	
  notice	
  of	
  appeal	
  
must	
  include	
  a	
  written	
  statement	
  specifying	
  in	
  detail	
  the	
  grounds	
  asserted	
  for	
  the	
  appeal.	
  The	
  
appeal	
  must	
  be	
  signed	
  by	
  an	
  individual	
  authorized	
  to	
  represent	
  the	
  sponsor	
  agency	
  (i.e.,	
  
Executive	
  Director).	
  The	
  notice	
  of	
  appeal	
  is	
  limited	
  to	
  one	
  single	
  spaced	
  page	
  in	
  12-­‐point	
  font.	
  
	
  
Any	
  and	
  all	
  appeals	
  must	
  be	
  received	
  in	
  writing	
  by	
  noon	
  on	
  November	
  3,	
  2015.	
  All	
  notices	
  of	
  
appeal	
  (one	
  original	
  and	
  four	
  copies)	
  must	
  be	
  submitted	
  to:	
  

	
   Sally	
  Hewitt	
  	
  
	
   930	
  6th	
  Street	
  
	
   Eureka,	
  CA	
  95501	
  
	
   (707)	
  441-­‐4628	
  

	
  
The	
  appeal	
  must	
  include	
  a	
  copy	
  of	
  the	
  application	
  and	
  all	
  accompanying	
  materials	
  submitted	
  to	
  
the	
  Review	
  and	
  Rank	
  Committee.	
  
	
  
The	
  Appeal	
  Process,	
  Including	
  Involvement	
  of	
  Other	
  Affected	
  Agencies	
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• All	
  valid	
  appeals	
  will	
  be	
  read,	
  reviewed	
  and	
  evaluated	
  by	
  the	
  Appeal	
  Committee.	
  	
  
• The	
  Appeal	
  Committee	
  will	
  meet	
  to	
  deliberate.	
  

o All	
  applicants	
  will	
  be	
  invited	
  to	
  attend	
  any	
  appeal	
  and	
  may	
  make	
  a	
  10-­‐minute	
  
statement	
  regarding	
  the	
  appeal.	
  	
  

o The	
  panel	
  will	
  review	
  the	
  rankings	
  made	
  by	
  the	
  Review	
  and	
  Rank	
  Committee	
  
only	
  on	
  the	
  basis	
  of	
  the	
  submitted	
  project	
  application,	
  the	
  one	
  page	
  appeal,	
  any	
  
statements	
  made	
  during	
  the	
  appeal	
  process,	
  and	
  the	
  material	
  used	
  by	
  the	
  
Review	
  and	
  Rank	
  Committee.	
  No	
  new	
  information	
  can	
  be	
  submitted	
  by	
  the	
  
applicant	
  or	
  reviewed	
  by	
  the	
  Appeal	
  Committee.	
  

o The	
  decision	
  of	
  the	
  appellate	
  panel	
  must	
  be	
  supported	
  by	
  a	
  simple	
  majority	
  vote.	
  	
  
• The	
  appealing	
  agency	
  will	
  receive,	
  in	
  writing,	
  the	
  decision	
  of	
  the	
  Appeal	
  Committee	
  

within	
  2	
  business	
  days	
  of	
  the	
  Appeal	
  Committee	
  Meeting.	
  The	
  decision	
  of	
  the	
  Appeal	
  
Committee	
  will	
  be	
  final.	
  

	
  
Members	
  of	
  the	
  Appeal	
  Panel	
  
The	
  Appeal	
  Committee	
  will	
  be	
  made	
  up	
  of	
  non-­‐conflicted	
  members	
  of	
  the	
  HHHC	
  Executive	
  
Committee	
  (and	
  additional	
  non-­‐conflicted	
  HHHC	
  members	
  as	
  necessary)	
  and	
  one	
  non-­‐voting	
  
member	
  of	
  the	
  original	
  Review	
  and	
  Rank	
  Committee.	
  No	
  member	
  of	
  the	
  Appeal	
  Committee	
  
may	
  have	
  a	
  conflict	
  of	
  interest	
  with	
  any	
  of	
  the	
  agencies	
  applying	
  for	
  McKinney	
  funding	
  and	
  
must	
  sign	
  a	
  conflict	
  of	
  interest	
  statement.	
  The	
  role	
  of	
  the	
  Appeal	
  Committee	
  is	
  to	
  read	
  and	
  
review	
  only	
  those	
  areas	
  of	
  the	
  application	
  that	
  are	
  being	
  appealed.	
  	
  
	
  
	
  
	
  
	
  



October 6, 2015 
	
  

11	
  

2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
APPLICATION	
  SUBMISSION	
  TIMELINE	
  

	
  	
  
General	
  Overview	
  (Please	
  see	
  next	
  page	
  for	
  additional	
  detail)	
  
	
  

Thursday,	
  September	
  17,	
  2015	
   CoC	
  NOFA	
  released	
  

Monday,	
  October	
  5,	
  2015	
  
	
  

Executive	
  Committee	
  Meeting:	
  NOFA	
  overview	
  and	
  changes,	
  
local	
  process	
  and	
  calendar,	
  ranking	
  criteria	
  

Monday,	
  October	
  5,	
  2015	
   Orientation	
  for	
  Review	
  and	
  Rank	
  Committee	
  

Tuesday,	
  October	
  6,	
  2015	
   Technical	
  Assistance	
  Meeting	
  for	
  applicants	
  

Monday,	
  October	
  20,	
  2014	
   All	
  projects	
  receive	
  notification	
  of	
  Ranking	
  Committee	
  
appointment	
  

Monday,	
  October	
  26,	
  2015	
  
	
  

Full	
  project	
  proposals	
  due	
  to	
  CoC	
  –	
  electronic	
  submission	
  to	
  
HomeBase	
  (humboldt@homebaseccc.org)	
  	
  

Monday,	
  November	
  2,	
  2015	
   Review	
  and	
  Rank	
  Committee	
  Meeting	
  

Monday,	
  November	
  2,	
  2015	
   Posting	
  of	
  Preliminary	
  Priority	
  List	
  

Tuesday,	
  November	
  3	
   Notice	
  of	
  Intent	
  to	
  Appeal	
  Due	
  

Tuesday,	
  November	
  3,	
  2015	
  
Executive	
  Committee	
  meeting	
  for	
  preliminary	
  review	
  and	
  
approval	
  of	
  Review	
  and	
  Rank	
  Committee	
  recommendations	
  
(pending	
  appeals)	
  

November	
  4,	
  2015	
   Appeals	
  Due	
  and	
  Heard	
  	
  

November	
  5,	
  2015	
   CoC	
  Issues	
  Notice	
  of	
  Final	
  Ranked	
  List	
  of	
  Applications	
  

Tuesday,	
  November	
  17,	
  2015	
   Deadline	
  for	
  final	
  proposals	
  into	
  eSNAPS	
  

Wednesday,	
  November	
  18,	
  
2015	
  

Collaborative	
  applicant	
  submits	
  application	
  to	
  HUD	
  
electronically	
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Detailed	
  Timeline	
  
This	
  list	
  highlights	
  the	
  steps	
  that	
  your	
  agency	
  will	
  take	
  to	
  participate	
  in	
  the	
  local	
  competition	
  for	
  
NOFA	
  funding.	
  Please	
  mark	
  these	
  dates	
  in	
  your	
  calendar!	
  	
  	
  
	
  
October	
  6:	
   Technical	
  Assistance	
  Meeting	
  
1:00-­‐3:00PM	
   Location:	
  DHHS	
  Professional	
  Building,	
  507	
  F	
  Street,	
  Eureka,	
  CA	
  

• Review	
  Technical	
  Assistance	
  and	
  Application	
  materials	
  
• View	
  Training	
  Modules	
  and	
  submit	
  questions	
  online	
  at:	
  

http://esnaps.hudhre.info/	
  	
  
	
  
	
  
October	
  6:	
   Enter	
  E-­‐SNAPS	
  and	
  start	
  working	
  on	
  your	
  Applicant	
  Profile	
  and	
  your	
  Project	
  

Application	
  (Exhibit	
  2).	
  
• Before	
  you	
  can	
  prepare	
  your	
  Project	
  Application	
  (Exhibit	
  2)	
  form,	
  

complete	
  your	
  Applicant	
  Profile.	
  Once	
  your	
  Applicant	
  Profile	
  is	
  complete,	
  
move	
  ahead	
  with	
  the	
  Project	
  Application(s).	
  	
  

• PLEASE	
  FOLLOW	
  INSTRUCTIONS	
  IN	
  THE	
  TRAINING	
  MODULES	
  BEFORE	
  
CALLING	
  HOMEBASE	
  FOR	
  TECHNICAL	
  ASSISTANCE.	
  

	
  
October	
  20:	
   Review	
  and	
  Rank	
  Discussion	
  Assignment	
  

• On	
  October	
  20,	
  you	
  will	
  receive	
  a	
  timeslot	
  for	
  your	
  Discussion	
  Session	
  
with	
  the	
  Review	
  and	
  Rank	
  Committee	
  

• If	
  you	
  do	
  NOT	
  receive	
  a	
  timeslot	
  by	
  October	
  21,	
  contact	
  HomeBase	
  at	
  
humboldt@homebaseccc.org.	
  
	
  

October	
  26	
  	
   Submit	
  Complete	
  Application	
  Package	
  for	
  Review	
  and	
  Rank	
  
12:00	
  PM	
   PLEASE	
  SUBMIT	
  THESE	
  MATERIALS	
  VIA	
  EMAIL	
  TO:	
  

humboldt@homebaseccc.org	
  
• See	
  attached	
  checklist	
  to	
  ensure	
  you	
  are	
  submitting	
  the	
  required	
  

documents	
  
	
  
November	
  2:	
   Review	
  and	
  Rank	
  Discussion	
  Sessions	
  
Time	
  TBD	
   Location:	
  TBD	
  

• Applicants	
  will	
  participate	
  in	
  a	
  Project	
  Discussion	
  with	
  the	
  Review	
  and	
  
Rank	
  Committee	
  during	
  the	
  assigned	
  time	
  slots.	
  You	
  will	
  be	
  notified	
  of	
  
the	
  time	
  by	
  October	
  20.	
  These	
  sessions	
  are	
  designed	
  to	
  permit	
  the	
  
Review	
  and	
  Rank	
  Committee	
  to	
  ask	
  questions	
  about	
  your	
  applications	
  
and	
  to	
  give	
  applicants	
  ideas	
  about	
  how	
  to	
  improve	
  applications.	
  You	
  do	
  
not	
  need	
  to	
  prepare	
  a	
  presentation;	
  come	
  prepared	
  to	
  engage	
  in	
  a	
  
discussion.	
  You	
  may	
  bring	
  as	
  many	
  people	
  as	
  you	
  feel	
  is	
  necessary	
  to	
  
represent	
  your	
  project	
  well,	
  but	
  be	
  sure	
  to	
  bring	
  those	
  who	
  know	
  the	
  
most	
  about	
  the	
  application.	
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November	
  2:	
   Applicant	
  Notification	
  

• You	
  will	
  receive	
  notification	
  of	
  the	
  results	
  of	
  the	
  Review	
  and	
  Rank	
  
process.	
  

• At	
  this	
  time,	
  you	
  should	
  begin	
  finalizing	
  your	
  application	
  for	
  submission.	
  
THIS	
  INCLUDES	
  ENSURING	
  THAT	
  ALL	
  NECESSARY	
  ATTACHMENTS	
  ARE	
  
UPLOADED	
  TO	
  E-­‐SNAPS.	
  

	
  
November	
  3:	
   Appeals	
  Process	
  
By	
  Noon	
  

• If	
  you	
  intend	
  to	
  appeal	
  the	
  Review	
  and	
  Rank	
  decision,	
  you	
  must	
  notify	
  
HomeBase	
  (humboldt@homebaseccc.org)	
  AND	
  Sally	
  Hewitt	
  
(SHewitt@co.humboldt.ca.us)	
  by	
  noon	
  on	
  Tuesday,	
  November	
  3.	
  
	
  

November	
  3:	
   Preliminary	
  Final	
  Award	
  List	
  approved	
  by	
  Executive	
  Committee	
  or	
  Designee	
  
(Pending	
  Appeals)	
  

	
  
November	
  3-­‐5:	
  	
   Appeals	
  Process	
  

• Intent	
  to	
  appeal	
  must	
  be	
  received	
  by	
  12	
  p.m.	
  on	
  November	
  3.	
  
• Any	
  and	
  all	
  appeals	
  must	
  be	
  received	
  in	
  writing	
  by	
  12	
  p.m.	
  on	
  November	
  

4.	
  Notices	
  of	
  appeal	
  (one	
  original	
  and	
  four	
  copies)	
  must	
  be	
  submitted	
  to:	
  
	
   Sally	
  Hewitt	
  	
  
	
   930	
  6th	
  St.	
  
	
   Eureka,	
  CA	
  95501	
  
	
   (707)	
  441-­‐4628	
  

• The	
  appeal	
  must	
  include	
  a	
  copy	
  of	
  the	
  application	
  and	
  all	
  accompanying	
  
materials	
  submitted	
  to	
  the	
  Review	
  and	
  Rank	
  Committee.	
  

	
  
November	
  5:	
   	
  	
   Appeals	
  Committee	
  Meets	
  and	
  Final	
  Priority	
  List	
  Posted	
  
	
  
November	
  17:	
   Final	
  Project	
  Application	
  (Exhibit	
  2)	
  Submissions	
  Uploaded	
  to	
  E-­‐Snaps	
  

• Between	
  November	
  3	
  and	
  November	
  17,	
  applicants	
  should	
  finalize	
  their	
  
applications,	
  incorporating	
  suggestions	
  from	
  the	
  Review	
  and	
  Rank	
  
Committee	
  and	
  technical	
  edits	
  from	
  HomeBase.	
  

• All	
  Project	
  Applications	
  (Exhibits	
  2)	
  must	
  be	
  uploaded	
  by	
  5	
  PM	
  on	
  
November	
  17	
  to	
  allow	
  HomeBase	
  to	
  review	
  every	
  submission	
  for	
  
omissions	
  or	
  inconsistencies	
  and	
  allow	
  for	
  correction.	
  Between	
  
November	
  3	
  and	
  November	
  17	
  please	
  be	
  sure	
  that	
  someone	
  at	
  your	
  
agency	
  is	
  available	
  to	
  answer	
  last	
  minute	
  application	
  questions!	
  

	
  
November	
  18:	
   Entire	
  Consolidated	
  Application	
  Submitted	
  to	
  HUD	
  (by	
  Sally)	
  
	
  
November	
  20:	
  	
  	
   Application	
  due	
  to	
  HUD.	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  
RENEWAL	
  HOUSING	
  PROJECT	
  SCORING	
  TOOL	
  

	
  
	
  

Project	
  Name:	
  	
   ______________________________	
  
	
  
Reviewer:	
   	
   ______________________________	
  

	
  

	
  
	
  

THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
Threshold	
  Criteria	
  
These	
  factors	
  are	
  required,	
  but	
  not	
  scored.	
  

	
  

HMIS	
  Implementation:	
  Projects	
  are	
  required	
  to	
  participate	
  in	
  HMIS,	
  unless	
  the	
  project	
  
is	
  a	
  victim-­‐service	
  agency,	
  serving	
  survivors	
  of	
  domestic	
  violence,	
  or	
  a	
  legal	
  services	
  
agency.	
  

	
  

Coordinated	
  Entry:	
  Projects	
  are	
  required	
  to	
  participate	
  in	
  Coordinated	
  Entry,	
  when	
  it	
  is	
  
available	
  for	
  the	
  project	
  type.	
   	
  

Standing	
  with	
  HUD:	
  The	
  project	
  applicant	
  is	
  in	
  good	
  standing	
  with	
  HUD,	
  meaning	
  that	
  
the	
  applicant	
  does	
  not	
  have	
  any	
  open	
  monitoring	
  findings	
  or	
  history	
  of	
  slow	
  
expenditure	
  of	
  grant	
  funds.	
  

	
  

Mainstream	
  Services:	
  Applicant	
  demonstrates	
  a	
  connection	
  to	
  mainstream	
  services.	
   	
  
Participant	
  Eligibility:	
  All	
  program	
  participants	
  meet	
  the	
  category	
  of	
  homelessness	
  
applicable	
  to	
  this	
  program	
  component	
  type	
  and	
  all	
  program	
  participants	
  are	
  eligible	
  in	
  
conformity	
  with	
  particular	
  grant	
  requirements.	
  

	
  

Eligibility	
  Documentation:	
  Programs	
  comply	
  with	
  all	
  HUD	
  requirements	
  regarding	
  the	
  
documentation	
  of	
  disability	
  and	
  homeless	
  status.	
  

	
  

Any	
  Other	
  HUD	
  Threshold	
  Criteria:	
  Any	
  other	
  HUD	
  threshold	
  criteria.	
  See	
  FY	
  2015	
  CoC	
  
NOFA	
  and	
  Local	
  Materials	
  for	
  additional	
  information.	
   	
  

	
  
	
  

SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  

1	
  

Outcomes	
  
Has	
  the	
  project	
  been	
  performing	
  satisfactorily	
  and	
  effectively	
  
addressing	
  the	
  need(s)	
  for	
  which	
  it	
  was	
  designed?	
  Keep	
  in	
  mind	
  
that	
  outcomes	
  will	
  naturally	
  be	
  lower	
  for	
  projects	
  serving	
  
populations	
  that	
  have	
  additional	
  barriers	
  (including	
  chronically	
  
homeless	
  persons,	
  and	
  persons	
  with	
  mental	
  and/or	
  addictive	
  
illnesses).	
  

45	
  points	
  

	
  

1a	
   Utilization:	
  Is	
  the	
  project	
  at	
  capacity	
  and	
  serving	
  the	
  number	
  of	
  
homeless	
  persons	
  that	
  it	
  is	
  designed	
  to	
  serve?	
  

10	
  points	
  
	
  

92-­‐100%	
  =	
  10	
  points	
  
84-­‐91.9%	
  =	
  8	
  points	
  
76-­‐83.9%	
  =	
  6	
  points	
  
68-­‐75.9%	
  =	
  4	
  points	
  
60-­‐67.9%	
  =	
  2	
  points	
  
0-­‐59.9%	
  =	
  0	
  points	
  

Scored	
  by	
  
HomeBase	
  

1b	
  
Housing	
  Stability:	
  The	
  percentage	
  of	
  project	
  participants	
  who	
  
achieve	
  housing	
  stability	
  by	
  obtaining	
  or	
  maintaining	
  permanent	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
housing.	
  

1b1	
  

If	
  Permanent	
  Housing	
  (PSH):	
  
•  At	
  least	
  80%	
  of	
  formerly	
  homeless	
  persons	
  who	
  enter	
  the	
  

project	
  remain	
  in	
  the	
  permanent	
  housing	
  project	
  (for	
  at	
  
least	
  12	
  months)	
  or	
  exit	
  to	
  other	
  permanent	
  housing.	
  

•  If	
  the	
  project	
  has	
  failed	
  to	
  meet	
  objectives	
  in	
  previous	
  
years,	
  how	
  is	
  the	
  project	
  changing	
  to	
  improve	
  success	
  
rates?	
  

Up	
  to	
  20	
  points	
  
	
  

>=12	
  points:	
  Projects	
  
meet	
  minimum	
  

benchmarks,	
  taking	
  
into	
  consideration	
  the	
  
population	
  served	
  

	
  

1b2	
  

If	
  Transitional	
  Housing	
  (TH):	
  
•  At	
  least	
  80%	
  of	
  homeless	
  persons	
  who	
  exit	
  the	
  project	
  

exit	
  to	
  a	
  form	
  of	
  permanent	
  housing.	
  
•  If	
  the	
  project	
  has	
  failed	
  to	
  meet	
  objectives	
  in	
  previous	
  

years,	
  how	
  is	
  the	
  project	
  changing	
  to	
  improve	
  success	
  
rates?	
  

Up	
  to	
  20	
  points	
  
	
  

>=12	
  points:	
  Projects	
  
meet	
  minimum	
  

benchmarks,	
  taking	
  
into	
  consideration	
  the	
  
population	
  served	
  

	
  

1c	
  

Mainstream	
  Services	
  (Including	
  Employment):	
  Project	
  
demonstrates	
  success	
  connecting	
  clients	
  with	
  employment	
  and	
  
non-­‐employment	
  income,	
  as	
  well	
  as	
  mainstream	
  benefits.	
  
Consider	
  the	
  population	
  served	
  and	
  the	
  project	
  type	
  in	
  
determining:	
  

• Did	
  average	
  income	
  increase	
  or	
  stay	
  the	
  same?	
  At	
  least	
  
20%	
  of	
  participants	
  should	
  increase	
  income	
  at	
  follow-­‐up	
  
or	
  exit	
  to	
  score	
  8	
  or	
  more	
  points	
  for	
  most	
  projects.	
  

• Have	
  project	
  participants	
  gained	
  employment	
  between	
  
entry	
  and	
  follow-­‐up/exit?	
  

• Are	
  project	
  participants	
  receiving	
  all	
  benefits	
  for	
  which	
  
they	
  are	
  eligible?	
  

• Are	
  project	
  participants	
  receiving	
  financial	
  literacy	
  and	
  
employment	
  assistance?	
  

Up	
  to	
  15	
  points	
   	
  

2	
   Budget	
  &	
  Cost	
  Effectiveness	
   20	
  points	
   	
  

2a	
  
Budget:	
  The	
  project’s	
  budget	
  is	
  clearly	
  articulated,	
  with	
  no	
  
unnecessary	
  or	
  unexplained	
  items.	
   5	
  points	
  

	
  

2b	
  

Cost	
  Effectiveness:	
  The	
  project	
  is	
  cost-­‐effective	
  compared	
  to	
  other	
  
like	
  projects	
  (e.g.,	
  permanent	
  housing,	
  transitional	
  housing).	
  
Consider:	
  

• What	
  are	
  the	
  special	
  needs	
  of	
  clients	
  being	
  served?	
  Some	
  
populations	
  are	
  more	
  expensive	
  to	
  serve	
  than	
  others.	
  

• Are	
  project	
  salaries/benefits	
  competitive	
  (i.e.,	
  are	
  staff	
  
fairly	
  compensated)?	
  

10	
  points	
  

	
  

2c	
  
Amount	
  of	
  Leverage:	
  The	
  percentage	
  of	
  the	
  size	
  of	
  the	
  grant	
  that	
  
project	
  is	
  able	
  to	
  leverage.	
  

5	
  points	
  
	
  

>300%	
  =	
  5	
  points	
  
200-­‐300%	
  =	
  3	
  points	
  
100-­‐200%	
  =	
  1	
  points	
  
<100%	
  =	
  0	
  points	
  

Scored	
  by	
  
HomeBase	
  

3	
   Agency	
  Capacity	
   35	
  points	
   	
  

3a	
  

Administrative	
  Capacity:	
  The	
  agency	
  has	
  the	
  expertise,	
  staff,	
  
procedural,	
  and	
  administrative	
  structure	
  needed	
  to	
  meet	
  all	
  grant	
  
audit,	
  administrative,	
  and	
  reporting	
  requirements.	
  Consider:	
  	
  

•  Are	
  there	
  outstanding	
  HUD	
  findings	
  (regarding	
  another	
  

15	
  points	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
project)	
  and/or	
  financial	
  audit	
  findings?	
  

•  Has	
  HUD	
  de-­‐obligated	
  any	
  of	
  the	
  agency’s	
  other	
  program	
  
grant	
  funds?	
  

•  Are	
  the	
  agency’s	
  HUD	
  grant	
  funds	
  being	
  drawn	
  down	
  
regularly	
  throughout	
  the	
  grant	
  year?	
  

•  Has	
  the	
  project	
  drawn	
  down	
  funds	
  at	
  least	
  quarterly?	
  
•  Has	
  the	
  project	
  submitted	
  all	
  HUD-­‐required	
  reports	
  on	
  

time	
  (e.g.,	
  APRs)?	
  

3b	
  

Participation	
  in	
  HMIS:	
  The	
  agency/project	
  is	
  actively	
  participating	
  
in	
  HMIS.	
  Consider:	
  

•  What	
  percentage	
  of	
  required	
  Data	
  Elements	
  has	
  the	
  
project	
  entered	
  for	
  all	
  participants?	
  

•  What	
  percentage	
  of	
  HMIS	
  Committee	
  meetings	
  has	
  the	
  
project	
  attended?	
  

10	
  points	
  

	
  

3c	
   Community	
  Participation:	
  The	
  agency	
  actively	
  participates	
  in	
  
Continuum	
  of	
  Care-­‐related	
  planning	
  meetings.	
  

5	
  points	
  
	
  
30	
  meetings	
  =	
  5	
  points	
  
25	
  meetings	
  =	
  4	
  points	
  
20	
  meetings	
  =	
  3	
  points	
  
15	
  meetings	
  =	
  2	
  points	
  
10	
  meetings	
  =	
  1	
  point	
  
<10	
  meetings	
  =	
  0	
  

points	
  

Scored	
  by	
  
HomeBase	
  

3d	
  

Policies	
  and	
  Procedures:	
  The	
  agency	
  and/or	
  project	
  maintains	
  
policies,	
  procedures,	
  and	
  actions	
  that	
  ensure	
  continuous	
  quality	
  
improvement.	
  Consider:	
  

• Does	
  the	
  agency	
  train	
  its	
  staff	
  to	
  ensure	
  high	
  quality	
  
of	
  care?	
  

• Does	
  the	
  agency	
  assess	
  quality	
  of	
  service	
  and	
  
consumer	
  satisfaction	
  through	
  surveys,	
  focus	
  groups,	
  
etc.?	
  

• Does	
  the	
  agency	
  monitor	
  project	
  performance	
  using	
  
data?	
  

5	
  points	
  

	
  

4	
   Bonus	
  Points	
   5	
  possible	
  points	
   	
  

4a	
  

If	
  Permanent	
  Housing:	
  Project	
  uses	
  a	
  Housing	
  First	
  approach	
  to	
  
minimize	
  barriers	
  to	
  entry	
  and	
  place	
  the	
  most	
  vulnerable	
  
participants.	
  Consider:	
  

• Does	
  the	
  project	
  admit	
  participants	
  without	
  requiring	
  any	
  
of	
  the	
  following	
  prior	
  to	
  project	
  entry:	
  sobriety,	
  minimum	
  
income,	
  background	
  checks,	
  or	
  credit	
  checks?	
  (Note:	
  this	
  
refers	
  to	
  project	
  policy	
  and	
  not	
  to	
  landlord/property	
  
management	
  policy;	
  however,	
  projects	
  should	
  also	
  
demonstrate	
  efforts	
  to	
  work	
  with	
  landlords	
  to	
  minimize	
  
landlord-­‐imposed	
  barriers)	
  

• Does	
  the	
  project	
  prioritize	
  placement	
  of	
  chronically	
  
homeless	
  persons	
  into	
  units	
  as	
  they	
  become	
  available	
  
through	
  turnover	
  (provided	
  there	
  are	
  chronically	
  
homeless	
  potential	
  participants)?	
  

5	
  bonus	
  points	
  

	
  

4b	
  
If	
  Transitional	
  Housing:	
  Consider	
  whether	
  the	
  project:	
  

• Serves	
  a	
  HUD	
  priority	
  population	
  for	
  transitional	
  housing	
  
3	
  bonus	
  points	
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  CRITERIA	
   2015	
  Points	
   Points	
  	
  
(youth,	
  survivors	
  of	
  domestic	
  violence,	
  or	
  substance	
  
abuse	
  recovery);	
  or,	
  

• Is	
  working	
  toward	
  transitioning	
  to	
  CoC-­‐funded	
  permanent	
  
housing	
  (PSH/RRH);	
  or,	
  

• Is	
  seeking	
  alternative	
  funding	
  to	
  support	
  the	
  transitional	
  
housing	
  project.	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
RENEWAL	
  HMIS	
  PROJECT	
  SCORING	
  TOOL	
  

	
  
	
  

Project	
  Name:	
  	
   ______________________________	
  
	
  
Reviewer:	
   	
   ______________________________	
  

	
  

	
  
THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
Threshold	
  Criteria	
  
These	
  factors	
  are	
  required,	
  but	
  not	
  scored.	
  

	
  

Standing	
  with	
  HUD:	
  The	
  project	
  applicant	
  is	
  in	
  good	
  standing	
  with	
  HUD,	
  meaning	
  that	
  
the	
  applicant	
  does	
  not	
  have	
  any	
  open	
  monitoring	
  findings	
  or	
  history	
  of	
  slow	
  
expenditure	
  of	
  grant	
  funds.	
  

	
  

Any	
  Other	
  HUD	
  Threshold	
  Criteria:	
  Any	
  other	
  HUD	
  threshold	
  criteria.	
  See	
  FY	
  2015	
  CoC	
  
NOFA	
  and	
  Local	
  Materials	
  for	
  additional	
  information.	
   	
  

	
  

SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  

1	
  
Outcomes	
  
Has	
  the	
  project	
  been	
  performing	
  satisfactorily	
  and	
  effectively	
  
addressing	
  the	
  need(s)	
  for	
  which	
  it	
  was	
  designed?	
  

50	
  points	
  
	
  

1a	
  
Implementation	
  and	
  Improvement:	
  Is	
  the	
  project	
  consistently	
  
implementing	
  and	
  improving	
  HMIS?	
   10	
  points	
   	
  

1b	
  

High	
  Quality	
  Data:	
  Is	
  the	
  project	
  taking	
  steps	
  to	
  ensure	
  high	
  
quality	
  data?	
  Consider:	
  

• Is	
  the	
  data	
  quality	
  within	
  the	
  system	
  within	
  an	
  acceptable	
  
range?	
  

• Does	
  the	
  HMIS	
  collect	
  all	
  Universal	
  Data	
  Elements?	
  
• Does	
  the	
  HMIS	
  un-­‐duplicate	
  client	
  records?	
  

10	
  points	
  

	
  

1c	
  
Required	
  Reporting:	
  Are	
  the	
  reports	
  produced	
  for	
  the	
  Continuum	
  
of	
  Care	
  and	
  for	
  HUD	
  useful	
  and	
  satisfactory	
  to	
  meet	
  the	
  
requirements	
  for	
  the	
  CoC	
  obligations	
  (AHAR,	
  PIT,	
  HIC,	
  APR,	
  etc.)?	
  

10	
  points	
   	
  

1d	
  
Data	
  Use:	
  Has	
  the	
  HMIS	
  provided	
  data	
  in	
  a	
  form	
  that	
  can	
  be	
  used	
  
and	
  analyzed	
  to	
  assist	
  the	
  Continuum	
  of	
  Care	
  in	
  assessing	
  
homeless	
  needs,	
  allocating	
  resources,	
  and	
  coordinating	
  services?	
  

10	
  points	
   	
  

1e	
  

User	
  Satisfaction:	
  What	
  is	
  the	
  satisfaction	
  level	
  of	
  the	
  agencies	
  
participating	
  in	
  the	
  HMIS	
  from	
  a	
  program	
  management	
  and	
  
administrative	
  point	
  of	
  view?	
  Does	
  the	
  project	
  provide	
  training	
  to	
  
participating	
  agencies,	
  when	
  desired?	
  

10	
  points	
   	
  

2	
   Budget	
  &	
  Cost	
  Effectiveness	
   10	
  points	
   	
  

2a	
  
Budget:	
  The	
  project’s	
  budget	
  is	
  clearly	
  articulated,	
  with	
  no	
  
unnecessary	
  or	
  unexplained	
  items.	
   5	
  points	
  

	
  

2b	
   Amount	
  of	
  Leverage:	
  The	
  percentage	
  of	
  the	
  size	
  of	
  the	
  grant	
  that	
  
project	
  is	
  able	
  to	
  leverage.	
  

5	
  points	
  
	
  

>300%	
  =	
  5	
  points	
  
200-­‐300%	
  =	
  3	
  points	
  
100-­‐200%	
  =	
  1	
  point	
  
<100%	
  =	
  0	
  points	
  

Scored	
  by	
  
HomeBase	
  



October 6, 2015 
	
  

19	
  

SCORED	
  CRITERIA	
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  Points	
   Points	
  	
  
3	
   Agency	
  Capacity	
   30	
  points	
   	
  

3a	
  

Administrative	
  Capacity:	
  The	
  agency	
  has	
  the	
  expertise,	
  staff,	
  
procedural,	
  and	
  administrative	
  structure	
  needed	
  to	
  meet	
  all	
  grant	
  
audit,	
  administrative,	
  and	
  reporting	
  requirements.	
  Consider:	
  	
  

•  Are	
  there	
  outstanding	
  HUD	
  findings	
  (regarding	
  another	
  
project)	
  and/or	
  financial	
  audit	
  findings?	
  

•  Has	
  HUD	
  de-­‐obligated	
  any	
  of	
  the	
  agency’s	
  other	
  program	
  
grant	
  funds?	
  

•  Has	
  the	
  project	
  submitted	
  all	
  HUD-­‐required	
  reports	
  on	
  
time	
  (e.g.,	
  APRs)?	
  

20	
  points	
  

	
  

3b	
  
Unspent	
  Grant	
  Funds:	
  Has	
  the	
  project	
  left	
  any	
  grant	
  funds	
  unspent	
  
in	
  the	
  past	
  three	
  years?	
  Has	
  it	
  made	
  regular,	
  quarterly	
  
drawdowns?	
  

5	
  points	
  
	
  

3c	
  
Community	
  Participation:	
  The	
  agency	
  actively	
  participates	
  in	
  
Continuum	
  of	
  Care-­‐related	
  planning	
  meetings.	
  

5	
  points	
  
	
  
30	
  meetings	
  =	
  5	
  points	
  
25	
  meetings	
  =	
  4	
  points	
  
20	
  meetings	
  =	
  3	
  points	
  
15	
  meetings	
  =	
  2	
  points	
  
10	
  meetings	
  =	
  1	
  point	
  
<10	
  meetings	
  =	
  0	
  

points	
  

Scored	
  by	
  
HomeBase	
  

4	
   Consistent	
  with	
  Community	
  Needs	
   10	
  points	
   	
  

4a	
  
Required	
  Component:	
  HMIS	
  is	
  a	
  required	
  component	
  in	
  our	
  
Continuum	
  of	
  Care.	
  Award	
  10	
  points.	
   10	
  points	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
NEW	
  PERMANENT	
  HOUSING	
  PROJECT	
  SCORING	
  TOOL	
  

	
  
	
  

Project	
  Name:	
  	
   ______________________________	
  
	
  
Reviewer:	
   	
   ______________________________	
  

	
  

	
  
Instructions:	
  	
  
	
  
This	
  application	
  is	
  submitted	
  to	
  compete	
  for	
  reallocated	
  and	
  bonus	
  funding	
  for:	
  	
  

•  New	
  permanent	
  supportive	
  housing	
  (PSH);	
  or,	
  
•  New	
  rapid	
  rehousing	
  (RRH).	
  

	
  
	
  

THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
Threshold	
  Criteria	
  
These	
  factors	
  are	
  required,	
  but	
  not	
  scored.	
  

	
  

Eligible	
  Project	
  Type:	
  Projects	
  must	
  be	
  one	
  of	
  the	
  following:	
  
•  Permanent	
  Supportive	
  Housing,	
  serving	
  only	
  chronically	
  homeless	
  individuals	
  

and	
  families;	
  
•  Rapid	
  Rehousing	
  (RRH),	
  serving	
  individuals,	
  families,	
  or	
  unaccompanied	
  youth	
  

who	
  come	
  directly	
  from	
  the	
  streets,	
  shelters,	
  or	
  are	
  fleeing	
  domestic	
  violence	
  
or	
  otherwise	
  meet	
  the	
  criteria	
  of	
  paragraph	
  (4)	
  of	
  the	
  definition	
  of	
  
homelessness.	
  

	
  

HMIS	
  Implementation:	
  Projects	
  are	
  required	
  to	
  participate	
  in	
  HMIS,	
  unless	
  the	
  project	
  
is	
  a	
  victim-­‐service	
  agency,	
  serving	
  survivors	
  of	
  domestic	
  violence,	
  or	
  a	
  legal	
  services	
  
agency.	
  

	
  

Coordinated	
  Entry:	
  Projects	
  are	
  required	
  to	
  participate	
  in	
  Coordinated	
  Entry,	
  when	
  it	
  is	
  
available	
  for	
  the	
  project	
  type.	
  

	
  

Participant	
  Eligibility:	
  Permanent	
  housing	
  projects	
  must	
  serve	
  one	
  of	
  the	
  following:	
  
• Permanent	
  Supportive	
  Housing:	
  Only	
  chronically	
  homeless	
  individuals	
  or	
  

families.	
  (Definition:	
  individuals	
  from	
  streets,	
  emergency	
  shelters,	
  safe	
  havens,	
  
or	
  an	
  institution	
  for	
  less	
  than	
  90	
  days	
  and	
  was	
  chronically	
  homeless	
  at	
  entry	
  
into	
  the	
  institution	
  that	
  has	
  been	
  homeless	
  in	
  such	
  places	
  for	
  at	
  least	
  one	
  year	
  
or	
  at	
  least	
  four	
  times	
  in	
  three	
  years	
  and	
  that	
  has	
  a	
  diagnosed	
  disability,	
  or	
  
families	
  with	
  a	
  head	
  of	
  household	
  that	
  meets	
  the	
  definition	
  of	
  chronic	
  
homelessness)	
  

• Rapid	
  Rehousing:	
  Only	
  individuals,	
  families,	
  or	
  unaccompanied	
  youth	
  who	
  
come	
  directly	
  from	
  the	
  streets,	
  emergency	
  shelters,	
  or	
  are	
  fleeing	
  domestic	
  
violence	
  or	
  other	
  persons	
  who	
  meet	
  the	
  criteria	
  of	
  Paragraph	
  4	
  of	
  the	
  
definition	
  of	
  homelessness.	
  (Definition:	
  Individuals	
  and	
  families	
  who	
  are	
  
fleeing,	
  or	
  are	
  attempting	
  to	
  flee,	
  domestic	
  violence,	
  dating	
  violence,	
  sexual	
  
assault,	
  stalking,	
  or	
  other	
  dangerous	
  or	
  life-­‐threatening	
  conditions	
  that	
  relate	
  
to	
  violence	
  against	
  the	
  individual	
  or	
  a	
  family	
  member)	
  

	
  

Standing	
  with	
  HUD:	
  The	
  project	
  applicant	
  is	
  in	
  good	
  standing	
  with	
  HUD,	
  meaning	
  that	
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THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
the	
  applicant	
  does	
  not	
  have	
  any	
  open	
  monitoring	
  findings	
  or	
  history	
  of	
  slow	
  
expenditure	
  of	
  grant	
  funds.	
  
Rapid	
  Implementation:	
  	
  

•  Applicant	
  not	
  receiving	
  acquisition,	
  construction,	
  or	
  rehabilitation	
  
funding	
  must	
  demonstrate	
  a	
  plan	
  for	
  rapid	
  implementation	
  of	
  the	
  
project;	
  the	
  project	
  narrative	
  documents	
  how	
  the	
  project	
  will	
  be	
  ready	
  
to	
  begin	
  housing	
  the	
  first	
  project	
  participant	
  within	
  12	
  months	
  of	
  the	
  
award.	
  	
  

•  Projects	
  receiving	
  acquisition,	
  construction,	
  or	
  rehabilitation	
  funding	
  
must	
  demonstrate	
  site	
  control	
  within	
  two	
  years	
  of	
  the	
  announcement	
  
of	
  funding	
  awards,	
  begin	
  construction	
  within	
  9	
  months	
  of	
  the	
  grant	
  
award	
  letter,	
  and	
  complete	
  construction	
  within	
  24	
  months	
  of	
  the	
  grant	
  
award	
  letter.	
  Supportive	
  services	
  or	
  operations	
  must	
  begin	
  within	
  3	
  
months	
  of	
  completion	
  of	
  construction/rehabilitation	
  and	
  all	
  activities	
  
that	
  can	
  be	
  conducted	
  

	
  

Mainstream	
  Services:	
  Applicant	
  demonstrates	
  a	
  connection	
  to	
  mainstream	
  services.	
   	
  
Any	
  Other	
  HUD	
  Threshold	
  Criteria:	
  Any	
  other	
  HUD	
  threshold	
  criteria.	
  See	
  FY	
  2015	
  CoC	
  
NOFA	
  and	
  Local	
  Materials	
  for	
  additional	
  information.	
  

	
  

	
  
	
  

SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
1	
   Consistency	
  with	
  Community	
  Needs	
   30	
  points	
   	
  

1a	
  

Permanent	
  Housing:	
  Permanent	
  housing	
  (PSH/)	
  using	
  CoC	
  funds	
  
for:	
  

•  Leasing;	
  
•  Rental	
  Assistance;	
  or,	
  
•  Operations	
  

10	
  points	
   Scored	
  by	
  
HomeBase	
  

1b	
  

Housing	
  Activities:	
  The	
  percentage	
  of	
  the	
  grant	
  the	
  project	
  utilizes	
  
for	
  “housing	
  activities”	
  as	
  opposed	
  to	
  supportive	
  services.	
  Housing	
  
activities	
  include:	
  

•  Leasing	
  
•  Rental	
  Assistance;	
  
•  Operations.	
  

15	
  points	
  
	
  

96-­‐100%	
  =	
  15	
  points	
  
91-­‐95.9%	
  =	
  12	
  points	
  
86-­‐90.9%	
  =	
  9	
  points	
  
80-­‐85.9%	
  =	
  6	
  points	
  
70-­‐79.9%	
  =	
  3	
  points	
  

Scored	
  by	
  
HomeBase	
  

1c	
  

Alignment	
  with	
  Housing	
  First	
  Principles:	
  Consider:	
  
•  Does	
  the	
  project	
  provide	
  housing	
  without	
  preconditions	
  

(including	
  sobriety,	
  minimum	
  income,	
  criminal	
  background,	
  
or	
  poor	
  credit	
  history)?	
  

•  Does	
  the	
  project	
  require	
  participants	
  to	
  participate	
  in	
  
serves	
  for	
  entry	
  or	
  continuation	
  in	
  the	
  program?	
  

•  Does	
  the	
  project	
  prioritize	
  rapid	
  placement	
  and	
  
stabilization	
  in	
  permanent	
  housing?	
  

5	
  Points	
  

	
  

2	
  

Project	
  Quality,	
  Appropriateness,	
  and	
  Readiness	
  
Consider	
  the	
  overall	
  design	
  of	
  the	
  project	
  in	
  light	
  of	
  its	
  outcome	
  
objectives,	
  and	
  the	
  Continuum	
  of	
  Care’s	
  goals	
  that	
  permanent	
  
housing	
  programs	
  for	
  homeless	
  people	
  result	
  in	
  stable	
  housing	
  and	
  
increased	
  income	
  (through	
  benefits	
  or	
  employment).	
  

30	
  points	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  

2a	
  

Design:	
  The	
  project	
  design	
  includes	
  provision	
  of	
  appropriate	
  
supportive	
  services.	
  Consider:	
  

•  Is	
  the	
  project	
  staffed	
  appropriately	
  to	
  provide	
  the	
  services?	
  
•  Are	
  staff	
  trained	
  to	
  meet	
  the	
  needs	
  of	
  the	
  population	
  to	
  be	
  

served?	
  
•  Are	
  clientele	
  involved	
  in	
  designing	
  and	
  operating	
  the	
  

project?	
  
•  Does	
  the	
  method	
  of	
  service	
  delivery	
  described	
  include	
  

culturally-­‐specific/sensitive	
  elements	
  appropriate	
  to	
  the	
  
population?	
  

•  Do	
  the	
  project	
  application	
  materials	
  reflect	
  cultural	
  
competency	
  appropriate	
  to	
  the	
  population	
  to	
  be	
  served?	
  

•  Does	
  the	
  project	
  demonstrate	
  a	
  plan	
  for	
  programmatic	
  
accessibility	
  to	
  persons	
  with	
  disabilities?	
  

10	
  points	
  

	
  

2b	
  

Housing	
  Quality:	
  Housing	
  where	
  participants	
  will	
  reside	
  is	
  fully	
  
described	
  and	
  appropriate	
  to	
  the	
  project	
  design	
  proposed.	
  
Consider:	
  

•  Is	
  the	
  project	
  staffed	
  appropriately	
  to	
  operate	
  the	
  housing?	
  
•  Are	
  staff	
  trained	
  to	
  meet	
  the	
  needs	
  of	
  the	
  population	
  to	
  be	
  

served?	
  
•  Will	
  the	
  project	
  be	
  physically	
  accessible	
  to	
  persons	
  with	
  

disabilities?	
  

5	
  points	
  

	
  

2c	
  

Policies	
  and	
  Procedures:	
  The	
  project	
  has	
  policies	
  and	
  procedures	
  to	
  
ensure	
  that	
  all	
  homeless	
  participants	
  will	
  be	
  individually	
  assisted	
  to	
  
identify,	
  apply	
  for,	
  and	
  obtain	
  benefits	
  under	
  mainstream	
  health	
  
and	
  social	
  services	
  programs.	
  Consider:	
  

•  Does	
  the	
  agency	
  demonstrate	
  a	
  track	
  record	
  of	
  enrolling	
  
clients	
  in	
  all	
  mainstream	
  services	
  for	
  which	
  they	
  are	
  
eligible?	
  

•  Does	
  the	
  project	
  indicate	
  specific	
  activities	
  to	
  identify	
  and	
  
enroll	
  all	
  Medicaid-­‐eligible	
  program	
  participants	
  and	
  does	
  
the	
  project	
  include	
  Medicaid-­‐financed	
  services	
  (including	
  
case	
  management,	
  tenancy	
  supports,	
  behavioral	
  health	
  
services,	
  or	
  other	
  services	
  important	
  to	
  supporting	
  housing	
  
stability)?	
  

•  For	
  projects	
  serving	
  families:	
  Does	
  the	
  project	
  have	
  a	
  plan	
  
for	
  policies	
  and	
  procedures	
  that	
  are	
  consistent	
  with,	
  and	
  
that	
  do	
  not	
  restrict	
  the	
  rights	
  of	
  children	
  and	
  families	
  
under	
  the	
  McKinney-­‐Vento	
  Education	
  subtitle	
  and	
  other	
  
laws	
  regarding	
  education	
  and	
  homelessness?	
  Does	
  the	
  
project	
  have	
  a	
  designated	
  staff	
  person	
  responsible	
  for	
  
ensuring	
  children	
  are	
  enrolled	
  in	
  school	
  and	
  connected	
  to	
  
appropriate	
  services?	
  

5	
  points	
  

	
  

2d	
  

Outcomes:	
  Projected	
  outcomes	
  are	
  realistic	
  but	
  sufficiently	
  
challenging	
  given	
  the	
  scale	
  of	
  the	
  of	
  project.	
  Consider:	
  

•  Are	
  outcomes	
  measurable	
  and	
  appropriate	
  to	
  the	
  
population	
  to	
  be	
  served?	
  

•  Does	
  the	
  project	
  indicate	
  intent	
  to	
  meet	
  minimal	
  outcomes	
  
(including:	
  80%	
  maintaining	
  permanent	
  housing	
  for	
  at	
  least	
  
6	
  months	
  and	
  at	
  least	
  a	
  20%	
  increase	
  in	
  income	
  through	
  
employment	
  or	
  benefits).	
  

5	
  points	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  

2e	
  
Linkages:	
  Linkages	
  to	
  other	
  services	
  or	
  agencies	
  are	
  described	
  and	
  
confirming	
  letters	
  of	
  support	
  are	
  provided.	
   5	
  points	
  

	
  

3	
   Budget	
  &	
  Cost	
  Effectiveness	
   10	
  points	
   	
  

3a	
   Budget:	
  The	
  project’s	
  budget	
  is	
  clearly	
  articulated,	
  with	
  no	
  
unnecessary	
  or	
  unexplained	
  items.	
  

2	
  points	
   	
  

3b	
   Cost	
  Effectiveness:	
  The	
  project	
  is	
  cost-­‐effective	
  compared	
  to	
  other	
  
new	
  permanent	
  housing	
  activities.	
  

8	
  points	
   	
  

4	
   Agency	
  Capacity	
   20	
  points	
   	
  

4a	
  

Administrative	
  Capacity:	
  The	
  agency	
  has	
  the	
  expertise,	
  staff,	
  
procedural,	
  and	
  administrative	
  structure	
  needed	
  to	
  meet	
  all	
  grant	
  
audit,	
  administrative,	
  and	
  reporting	
  requirements.	
  Consider:	
  	
  

•  Has	
  the	
  agency	
  successfully	
  handled	
  federal	
  or	
  other	
  major	
  
grants	
  of	
  this	
  size	
  without	
  difficulty	
  or	
  problems?	
  

•  Are	
  there	
  outstanding	
  HUD	
  findings	
  (regarding	
  another	
  
project)	
  and/or	
  financial	
  audit	
  findings?	
  

•  Has	
  HUD	
  de-­‐obligated	
  any	
  of	
  the	
  agency’s	
  other	
  program	
  
grant	
  funds?	
  

•  Are	
  the	
  agency’s	
  HUD	
  grant	
  funds	
  being	
  drawn	
  down	
  
regularly	
  throughout	
  the	
  grant	
  year?	
  

•  Does	
  the	
  application	
  packet	
  that	
  was	
  submitted	
  reflect	
  an	
  
agency	
  with	
  capacity	
  that	
  is	
  sufficient	
  to	
  carry	
  out	
  the	
  HUD	
  
administrative	
  requirements?	
  

10	
  points	
  

	
  

4b	
  

Past	
  Performance:	
  The	
  agency	
  has	
  demonstrated,	
  through	
  past	
  
performance,	
  the	
  ability	
  to	
  successfully	
  carry	
  out	
  the	
  work	
  they	
  
propose	
  and	
  has	
  successfully	
  served	
  homeless	
  persons	
  as	
  a	
  
particular	
  group.	
  Consider:	
  

•  What	
  is	
  the	
  experience	
  of	
  the	
  agency	
  in	
  handling	
  a	
  like	
  
project	
  (e.g.,	
  if	
  the	
  project	
  will	
  involve	
  relocation	
  of	
  
tenants,	
  what	
  experience	
  does	
  the	
  agency	
  have	
  with	
  
relocation)?	
  

4	
  points	
  

	
  

4c	
  
Community	
  Participation:	
  The	
  agency	
  actively	
  participates	
  in	
  
Continuum	
  of	
  Care-­‐related	
  planning	
  meetings.	
   6	
  points	
  

	
  

5	
   Leverage	
   10	
  points	
   	
  

5a	
   Amount	
  of	
  Leverage:	
  The	
  percentage	
  of	
  the	
  size	
  of	
  the	
  grant	
  that	
  
project	
  is	
  able	
  to	
  leverage.	
  

10	
  points	
  
	
  

>300%	
  =	
  10	
  points	
  
200-­‐300%	
  =	
  6	
  points	
  
100-­‐200%	
  =	
  3	
  points	
  
<100%	
  =	
  0	
  points	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
NEW	
  HMIS	
  PROJECT	
  SCORING	
  TOOL	
  

	
  
	
  

Project	
  Name:	
  	
   ______________________________	
  
	
  
Reviewer:	
   	
   ______________________________	
  

	
  

	
  
Instructions:	
  	
  
	
  
This	
  application	
  is	
  submitted	
  to	
  compete	
  for	
  reallocated	
  and	
  bonus	
  funding	
  for:	
  	
  

•  New	
  Homeless	
  Management	
  Information	
  System	
  (HMIS)	
  projects	
  
	
  
	
  

THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
Threshold	
  Criteria	
  
These	
  factors	
  are	
  required,	
  but	
  not	
  scored.	
  

	
  

Eligible	
  Project	
  Type:	
  Project	
  must	
  be:	
  
•  New	
  Homeless	
  Management	
  Information	
  System	
  (HMIS)	
  

	
  

Standing	
  with	
  HUD:	
  The	
  project	
  applicant	
  is	
  in	
  good	
  standing	
  with	
  HUD,	
  meaning	
  that	
  
the	
  applicant	
  does	
  not	
  have	
  any	
  open	
  monitoring	
  findings	
  or	
  history	
  of	
  slow	
  
expenditure	
  of	
  grant	
  funds.	
  

	
  

Any	
  Other	
  HUD	
  Threshold	
  Criteria:	
  Any	
  other	
  HUD	
  threshold	
  criteria.	
  See	
  FY	
  2015	
  CoC	
  
NOFA	
  and	
  Local	
  Materials	
  for	
  additional	
  information.	
   	
  

	
  
	
  

SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
1	
   Program	
  Quality,	
  Appropriateness,	
  and	
  Readiness	
   60	
  points	
   	
  

1a	
  

Program	
  Design:	
  The	
  program	
  is	
  well-­‐defined	
  and	
  the	
  applicant	
  is	
  
eligible.	
  

•  Will	
  the	
  project	
  increase	
  HMIS	
  capacity	
  and	
  functionality?	
  	
  
•  Has	
  the	
  agency	
  indicated	
  its	
  intent	
  to	
  improve	
  agency	
  and	
  

CoC	
  access	
  to	
  data	
  in	
  a	
  form	
  that	
  can	
  be	
  analyzed	
  and	
  assist	
  
the	
  Continuum	
  of	
  Care	
  in	
  assessing	
  homeless	
  needs,	
  
allocating	
  resources,	
  and	
  coordinating	
  services?	
  

15	
  points	
  

	
  

1b	
  

Data	
  Quality:	
  	
  
o Has	
  the	
  agency	
  indicated	
  that	
  the	
  Data	
  Quality	
  for	
  the	
  

system	
  will	
  be	
  within	
  an	
  acceptable	
  range?	
  	
  
• Will	
  the	
  reports	
  produced	
  for	
  the	
  Continuum	
  of	
  Care	
  and	
  for	
  

HUD	
  be	
  useful	
  and	
  satisfactory	
  to	
  meet	
  the	
  requirements	
  for	
  
the	
  CoC	
  obligations	
  (AHAR,	
  PIT,	
  HIC,	
  APR,	
  etc.)?	
  

• Does	
  the	
  HMIS	
  collect	
  all	
  Universal	
  Data	
  Elements	
  as	
  set	
  
forth	
  in	
  the	
  HMIS	
  Data	
  Standards?	
  

• Does	
  the	
  HMIS	
  un-­‐duplicate	
  client	
  records?	
  

25	
  Points	
  

	
  

1c	
  
Training	
  and	
  Support:	
  Has	
  the	
  agency	
  indicated	
  its	
  intent	
  to	
  conduct	
  
trainings	
  and	
  otherwise	
  assist	
  projects	
  to	
  move	
  into	
  compliance	
  with	
   15	
  points	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
HUD	
  HMIS	
  Data	
  Standards?	
  

1d	
   Readiness:	
  Will	
  the	
  project	
  be	
  ready	
  to	
  start	
  by	
  HUD’s	
  statutory	
  
guidelines?	
  

5	
  points	
   	
  

2	
   Leverage	
   5	
  points	
   	
  

2a	
   Leverage	
  Amount:	
  Has	
  the	
  project	
  leveraged	
  sufficient	
  funding?	
  

Up	
  to	
  5	
  points	
  
	
  

>300%	
  =	
  5	
  points	
  
200-­‐300%	
  =	
  3	
  points	
  
100-­‐200%	
  =	
  1	
  point	
  
<100%	
  =	
  0	
  points	
  

	
  

3	
   Agency/Collaborative	
  Capacity	
   30	
  points	
   	
  

3a	
  
Managing	
  Critical	
  and	
  Confidential	
  Data:	
  Has	
  the	
  agency	
  
demonstrated,	
  through	
  past	
  performance,	
  the	
  ability	
  to	
  manage	
  
confidential	
  data?	
  

10	
  points	
  
	
  

3b	
  

Past	
  Performance:	
  Have	
  the	
  agencies/has	
  the	
  agency	
  submitting	
  this	
  
application	
  demonstrated	
  –	
  through	
  past	
  performance	
  –	
  the	
  ability	
  to	
  
successfully	
  carry	
  out	
  the	
  work	
  they	
  propose	
  and	
  have	
  they/has	
  it	
  
successfully	
  served	
  homeless	
  people	
  as	
  a	
  particular	
  group?	
  Consider:	
  

• The	
  experience	
  of	
  the	
  agency	
  in	
  handling	
  a	
  like-­‐project	
  (e.g.,	
  
if	
  the	
  project	
  will	
  involve	
  relocation	
  of	
  tenants,	
  what	
  
experience	
  does	
  the	
  agency	
  have	
  with	
  relocation).	
  

•  If	
  the	
  agency	
  has	
  other	
  programs,	
  has	
  the	
  agency	
  left	
  CoC	
  
project	
  grant	
  funds	
  unspent	
  in	
  the	
  past	
  3	
  years?	
  	
  

5	
  points	
  

	
  

3c	
  

Agency	
  Capacity:	
  The	
  agency	
  has	
  the	
  expertise,	
  staff,	
  procedural,	
  and	
  
administrative	
  structure	
  needed	
  to	
  meet	
  all	
  grant	
  audit,	
  
administrative,	
  and	
  reporting	
  requirements.	
  Consider:	
  

•  Does	
  the	
  agency	
  have	
  any	
  outstanding	
  HUD	
  findings	
  and/or	
  
financial	
  audit	
  findings?	
  

•  Has	
  HUD	
  de-­‐obligated	
  any	
  of	
  the	
  agency’s	
  grant	
  funds	
  in	
  the	
  
past	
  three	
  operating	
  years?	
  

•  Does	
  the	
  entirety	
  of	
  the	
  application	
  reflect	
  an	
  agency	
  with	
  
the	
  capacity	
  sufficient	
  to	
  meet	
  HUD	
  administrative	
  
requirements?	
  

5	
  points	
  

	
  

3d	
  

Alignment	
  with	
  CoC	
  Priorities:	
  Do	
  the	
  project	
  and	
  agency	
  align	
  with	
  
and	
  support	
  CoC	
  priorities,	
  including:	
  

o Program	
  model	
  and	
  philosophy	
  
o Performance	
  goals	
  
o CoC	
  participation	
  (meeting	
  attendance)	
  
•  Other	
  factors	
  

10	
  points	
  

	
  

4	
   Consistency	
  with	
  HUD	
  and	
  Local	
  Priorities	
   5	
  points	
   	
  

4a	
  
Required	
  Component:	
  HMIS	
  is	
  a	
  required	
  component	
  in	
  our	
  
Continuum	
  of	
  Care	
  and	
  HMIS	
  projects	
  will	
  be	
  awarded	
  5	
  bonus	
  points	
  
to	
  demonstrate	
  the	
  CoC’s	
  funding	
  priorities.	
  

5	
  points	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
NEW	
  COORDINATED	
  ENTRY	
  PROJECT	
  SCORING	
  TOOL	
  

	
  
	
  

Project	
  Name:	
  	
   ______________________________	
  
	
  
Reviewer:	
   	
   ______________________________	
  

	
  

	
  
Instructions:	
  	
  
	
  
This	
  application	
  is	
  submitted	
  to	
  compete	
  for	
  reallocated	
  and	
  bonus	
  funding	
  for:	
  	
  

•  New	
  Supportive	
  Services	
  Only	
  (SSO)	
  for	
  Coordinated	
  Entry	
  
	
  
	
  

THRESHOLD	
  CRITERIA	
   Yes	
  or	
  No	
  
Threshold	
  Criteria	
  
These	
  factors	
  are	
  required,	
  but	
  not	
  scored.	
  

	
  

Eligible	
  Project	
  Type:	
  Projects	
  must	
  be	
  one	
  of	
  the	
  following:	
  
•  Supportive	
  Services	
  Only	
  (SSO)	
  for	
  Coordinated	
  Entry	
  

	
  

Standing	
  with	
  HUD:	
  The	
  project	
  applicant	
  is	
  in	
  good	
  standing	
  with	
  HUD,	
  meaning	
  that	
  
the	
  applicant	
  does	
  not	
  have	
  any	
  open	
  monitoring	
  findings	
  or	
  history	
  of	
  slow	
  
expenditure	
  of	
  grant	
  funds.	
  

	
  

Any	
  Other	
  HUD	
  Threshold	
  Criteria:	
  Any	
  other	
  HUD	
  threshold	
  criteria.	
  See	
  FY	
  2015	
  CoC	
  
NOFA	
  and	
  Local	
  Materials	
  for	
  additional	
  information.	
   	
  

	
  
	
  

SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
1	
   Program	
  Quality,	
  Appropriateness,	
  and	
  Readiness	
   60	
  points	
   	
  

1a	
  

Program	
  Design:	
  The	
  program	
  is	
  well-­‐defined	
  and	
  the	
  applicant	
  is	
  
eligible.	
  

•  To	
  what	
  extent	
  does	
  the	
  project,	
  as	
  designed,	
  efficiently	
  and	
  
effectively	
  facilitate	
  the	
  design	
  and	
  implementation	
  of	
  a	
  
functional	
  Coordinated	
  Entry	
  system?	
  	
  

•  Does	
  the	
  program	
  ensure	
  that	
  participants	
  are	
  directed	
  to	
  
appropriate	
  housing	
  and	
  services	
  that	
  fit	
  their	
  needs?	
  

25	
  points	
  

	
  

1b	
  
Geographic	
  Accessibility:	
  Is	
  the	
  Coordinated	
  Entry	
  system	
  easily	
  
accessible	
  for	
  all	
  persons	
  within	
  the	
  CoC’s	
  geographic	
  area	
  who	
  are	
  
seeking	
  information	
  regarding	
  homeless	
  assistance?	
  

10	
  Points	
  
	
  

1c	
  

Advertising	
  to	
  Persons	
  with	
  Highest	
  Needs:	
  Is	
  there	
  a	
  strategy	
  for	
  
advertising	
  the	
  program	
  that	
  is	
  specifically	
  designed	
  to	
  reach	
  
homeless	
  persons	
  with	
  the	
  highest	
  barriers	
  within	
  the	
  CoC’s	
  
geographic	
  area?	
  

10	
  points	
  

	
  

1d	
   Standardized	
  Assessment	
  Process:	
  Is	
  there	
  a	
  standardized	
  
assessment	
  process	
  or	
  a	
  well-­‐defined	
  plan	
  to	
  develop	
  one?	
  

10	
  points	
   	
  

1e	
   Readiness:	
  Will	
  the	
  project	
  be	
  ready	
  to	
  start	
  by	
  HUD’s	
  statutory	
  
guidelines?	
  

5	
  points	
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SCORED	
  CRITERIA	
   2015	
  Points	
   Points	
  	
  
2	
   Leverage	
   5	
  points	
   	
  

2a	
   Leverage	
  Amount:	
  Has	
  the	
  project	
  leveraged	
  sufficient	
  funding?	
  

Up	
  to	
  5	
  points	
  
	
  

>300%	
  =	
  5	
  points	
  
200-­‐300%	
  =	
  3	
  points	
  
100-­‐200%	
  =	
  1	
  points	
  
<100%	
  =	
  0	
  points	
  

	
  

2	
   Agency/Collaborative	
  Capacity	
   30	
  points	
   	
  

3a	
  

Past	
  Performance:	
  Have	
  the	
  agencies/has	
  the	
  agency	
  submitting	
  this	
  
application	
  demonstrated	
  –	
  through	
  past	
  performance	
  –	
  the	
  ability	
  to	
  
successfully	
  carry	
  out	
  the	
  work	
  they	
  propose	
  and	
  have	
  they/has	
  it	
  
successfully	
  served	
  homeless	
  people	
  as	
  a	
  particular	
  group?	
  Consider:	
  

• The	
  experience	
  of	
  the	
  agency	
  in	
  handling	
  a	
  like-­‐project	
  (e.g.,	
  
the	
  extent	
  to	
  which	
  the	
  agency	
  has	
  led/facilitated	
  
community-­‐wide	
  planning	
  processes).	
  

•  If	
  the	
  agency	
  has	
  other	
  programs,	
  has	
  the	
  agency	
  left	
  CoC	
  
project	
  grant	
  funds	
  unspent	
  in	
  the	
  past	
  3	
  years?	
  

10	
  points	
  

	
  

3b	
  

Agency	
  Capacity:	
  The	
  agency	
  has	
  the	
  expertise,	
  staff,	
  procedural,	
  and	
  
administrative	
  structure	
  needed	
  to	
  meet	
  all	
  grant	
  audit,	
  
administrative,	
  and	
  reporting	
  requirements.	
  Consider:	
  

•  Does	
  the	
  agency	
  have	
  any	
  outstanding	
  HUD	
  findings	
  and/or	
  
financial	
  audit	
  findings?	
  

•  Has	
  HUD	
  de-­‐obligated	
  any	
  of	
  the	
  agency’s	
  grant	
  funds	
  in	
  the	
  
past	
  three	
  operating	
  years?	
  

•  Does	
  the	
  entirety	
  of	
  the	
  application	
  reflect	
  an	
  agency	
  with	
  
the	
  capacity	
  sufficient	
  to	
  meet	
  HUD	
  administrative	
  
requirements?	
  

10	
  points	
  

	
  

3c	
  

Alignment	
  with	
  CoC	
  Priorities:	
  Do	
  the	
  project	
  and	
  agency	
  align	
  with	
  
and	
  support	
  CoC	
  priorities,	
  including:	
  

o Program	
  model	
  and	
  philosophy	
  
o Performance	
  goals	
  
o CoC	
  participation	
  (meeting	
  attendance)	
  
•  Other	
  factors	
  

10	
  points	
  

	
  

4	
   Consistency	
  with	
  HUD	
  and	
  Local	
  Priorities	
   5	
  points	
   	
  

4a	
  
Required	
  Component:	
  Coordinated	
  Entry	
  is	
  a	
  required	
  component	
  in	
  
our	
  Continuum	
  of	
  Care	
  and	
  Coordinated	
  Entry	
  projects	
  will	
  be	
  
awarded	
  5	
  bonus	
  points	
  to	
  demonstrate	
  the	
  CoC’s	
  funding	
  priorities.	
  

5	
  points	
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2015	
  Continuum	
  of	
  Care	
  Program	
  Grants	
  	
  
SUPPLEMENTAL	
  APPLICATION	
  FORM	
  

	
  
This	
  form	
  and	
  the	
  requested	
  attachments	
  are	
  due	
  on	
  Monday,	
  October	
  26,	
  2015	
  by	
  12:00	
  PM	
  (Noon)	
  
PT	
  to	
  HomeBase	
  via	
  email.	
  Please	
  send	
  documents	
  in	
  PDF	
  format	
  to	
  Humboldt@HomeBaseCCC.org	
  	
  	
  

	
  
LATE	
  APPLICATIONS	
  WILL	
  RECEIVE	
  ZERO	
  POINTS	
  IN	
  THE	
  COMPETITION.	
  

	
  
Applicant(s)	
  Name(s):	
  	
  
	
  
Project	
  Name:	
  	
  
	
  
Person	
  to	
  contact	
  concerning	
  this	
  application:	
  	
  
	
  
Phone:	
   Email:	
   Fax:	
  

	
  
Total	
  grant	
  amount	
  requested:	
  
	
  
	
  

	
  	
  	
  
All	
  applicants	
  -­‐	
  Please	
  submit	
  scanned	
  electronic	
  copies	
  via	
  email	
  of	
  the	
  following	
  documents	
  PER	
  
PROJECT:	
  
	
  

£ 2015	
  Supplemental	
  Application	
  Form	
  (i.e.,	
  this	
  form)	
  
	
  

£ Project	
  Application	
  (formerly	
  known	
  as	
  Exhibit	
  2)	
  from	
  e-­‐snaps	
  (DO	
  NOT	
  hit	
  submit	
  until	
  after	
  
the	
  local	
  competition)	
  
• Renewal	
  Projects:	
  	
  

o Submit	
  two	
  documents:	
  
§ The	
  full	
  application	
  for	
  technical	
  review	
  by	
  HomeBase	
  and	
  Collaborative	
  Applicant	
  

AND	
  
§ Only	
  the	
  following	
  charts	
  for	
  the	
  Review	
  and	
  Rank	
  Committee	
  

• 3B	
  Project	
  Description	
  
• All	
  project	
  budgets	
  charts,	
  including	
  match/leveraging	
  (Section	
  7)	
  

• New	
  Projects	
  (Housing,	
  HMIS,	
  and	
  Coordinated	
  Entry):	
  	
  
o Submit	
  the	
  full	
  application.	
  

	
  
£ HUD	
  Monitoring	
  Letter	
  and	
  correspondence	
  about	
  outstanding	
  findings/sanctions	
  (if	
  applicable)	
  

	
  
£ Documentation	
  of	
  grant	
  amendments	
  made	
  since	
  last	
  NOFA	
  competition	
  (if	
  applicable)	
  

	
  
£ All	
  match	
  &	
  leverage	
  letters	
  that	
  your	
  agency	
  has	
  gathered	
  with	
  respect	
  to	
  the	
  proposed	
  

application.	
  Do	
  NOT	
  provide	
  the	
  originals;	
  those	
  should	
  go	
  on	
  file	
  at	
  your	
  agency.	
  
	
  
All	
  applicants	
  -­‐	
  please	
  submit	
  one	
  (1)	
  copy	
  of	
  the	
  following	
  documents	
  PER	
  AGENCY:	
  
	
  

£ Your	
  agency’s	
  most	
  recent	
  financial	
  audit	
  and	
  management	
  letter	
  (if	
  you’ve	
  not	
  already	
  done	
  so)	
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2015	
  Continuum	
  of	
  Care	
  Grants	
  
RENEWAL	
  APPLICANTS	
  –	
  SUPPLEMENT	
  TO	
  RFI	
  

	
  
	
  
THRESHOLD	
  REQUIREMENTS	
  
	
  
In	
  addition	
  to	
  the	
  scoring	
  criteria,	
  all	
  renewal	
  projects	
  must	
  meet	
  a	
  number	
  of	
  threshold	
  
criteria.	
  A	
  threshold	
  review	
  will	
  take	
  place	
  prior	
  to	
  the	
  review	
  and	
  rank	
  process	
  to	
  clarify	
  
baseline	
  requirements.	
  In	
  order	
  to	
  be	
  scored	
  in	
  the	
  2015	
  competition,	
  all	
  renewal	
  projects	
  must	
  
meet	
  the	
  following	
  thresholds.	
  Please	
  check	
  each	
  box	
  to	
  confirm	
  each	
  of	
  the	
  following	
  is	
  true:	
  
	
  

o Project	
  participates	
  in	
  HMIS,	
  unless	
  the	
  project	
  is	
  a	
  victim	
  services	
  agency	
  
	
  

o Project	
  agrees	
  to	
  participate	
  in	
  Coordinated	
  Assessment,	
  unless	
  the	
  project	
  is	
  a	
  victim	
  
services	
  agency.	
  
	
  

o Project	
  meets	
  HUD	
  threshold	
  requirements	
  for	
  renewal	
  projects	
  including	
  that	
  the	
  
project	
  has	
  none	
  of	
  the	
  following:	
  
• Outstanding	
  obligation	
  to	
  HUD	
  that	
  is	
  in	
  arrears	
  or	
  for	
  which	
  a	
  payment	
  schedule	
  

has	
  not	
  been	
  agreed	
  upon;	
  	
  
• Audit	
  finding(s)	
  for	
  which	
  a	
  response	
  is	
  overdue	
  or	
  unsatisfactory;	
  	
  
• History	
  of	
  inadequate	
  financial	
  management	
  accounting	
  practices;	
  	
  
• Evidence	
  of	
  untimely	
  expenditures	
  on	
  prior	
  award;	
  	
  
• History	
  of	
  other	
  major	
  capacity	
  issues	
  that	
  have	
  significantly	
  impacted	
  the	
  operation	
  

of	
  the	
  project	
  and	
  its	
  performance;	
  	
  
• History	
  of	
  not	
  reimbursing	
  subrecipients	
  for	
  eligible	
  costs	
  in	
  a	
  timely	
  manner,	
  or	
  at	
  

least	
  quarterly;	
  and	
  
• History	
  of	
  serving	
  ineligible	
  persons,	
  expending	
  funds	
  on	
  ineligible	
  costs,	
  or	
  failing	
  to	
  

expend	
  funds	
  within	
  statutorily	
  established	
  timeframes.	
  	
  
	
  

If	
  you	
  are	
  unable	
  to	
  check	
  one	
  of	
  the	
  boxes	
  above,	
  please	
  provide	
  an	
  explanation	
  (no	
  more	
  than	
  one	
  
page).	
  	
  
	
  
SCORING	
  FACTOR:	
  AGENCY/COLLABORATIVE	
  CAPACITY	
  

	
  
Factor	
  3B	
  	
   In	
  the	
  most	
  recent	
  grant	
  year,	
  what	
  was	
  the	
  total	
  amount	
  expended	
  of	
  HUD	
  CoC	
  

funds	
  for	
  this	
  grant?	
  	
  	
  	
  	
  
	
  
Factor	
  3D	
   Does	
  your	
  agency	
  have	
  the	
  following	
  HEARTH	
  required	
  policies	
  and	
  procedures	
  

in	
  place?	
  
	
  

	
  
Yes	
   No	
   N/A	
   Policies	
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Yes	
   No	
   N/A	
   Policies	
  
	
   	
   	
   Conflict	
  of	
  interest	
  
	
   	
   	
   For	
  agency	
  conflicts	
  
	
   	
   	
   For	
  individual	
  conflicts	
  
	
   	
   	
   Homeless	
  person	
  participation	
  	
  
	
   	
   	
   In	
  policy	
  making	
  bodies	
  	
  
	
   	
   	
   In	
  project	
  operations	
  
	
   	
   	
   Faith	
  based	
  activities	
  
	
   	
   	
   Equal	
  treatment	
  of	
  program	
  participants	
  	
  
	
   	
   	
   Separation	
  of	
  explicitly	
  religious	
  activities	
  	
  
	
   	
   	
   Fair	
  housing	
  
	
   	
   	
   Non-­‐discrimination	
  and	
  equal	
  opportunity	
  
	
   	
   	
   Affirmatively	
  furthers	
  fair	
  housing	
  
	
   	
   	
   Accessibility	
  for	
  disabled	
  persons	
  
	
   	
   	
   Age	
  and	
  gender	
  of	
  a	
  child	
  under	
  age	
  18	
  must	
  not	
  be	
  used	
  

as	
  a	
  basis	
  for	
  denying	
  any	
  family’s	
  admission	
  to	
  a	
  project	
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2015	
  Continuum	
  of	
  Care	
  Grants	
  
RENEWAL	
  APPLICANTS	
  (HMIS)	
  

	
  
	
  
	
  
SCORING	
  FACTOR:	
  PROJECT	
  QUALITY,	
  APPROPRIATENESS,	
  AND	
  READINESS	
  
	
  
Please	
  include	
  a	
  brief	
  narrative	
  (no	
  more	
  than	
  two	
  pages)	
  addressing	
  the	
  following	
  questions:	
  
	
  
Factor	
  1A	
  	
   Please	
  describe	
  the	
  ways	
  in	
  which	
  your	
  project	
  implements	
  and	
  improves	
  HMIS.	
  
	
  
Factor	
  1B	
   Please	
  describe:	
  	
  

• Your	
  efforts	
  to	
  ensure	
  high	
  data	
  quality.	
  	
  
• Whether	
  the	
  data	
  quality	
  within	
  the	
  system	
  is	
  within	
  an	
  acceptable	
  range.	
  
• The	
  extent	
  to	
  which	
  the	
  HMIS	
  collects	
  all	
  Universal	
  Data	
  Elements	
  as	
  set	
  forth	
  

in	
  the	
  HMIS	
  Data	
  Standards.	
  
• The	
  extent	
  to	
  which	
  the	
  HMIS	
  un-­‐duplicates	
  client	
  records.	
  

	
  
Factor	
  1C	
   Does	
  the	
  HMIS	
  produce	
  reports	
  satisfactory	
  to	
  meet	
  the	
  requirements	
  for	
  the	
  

CoC	
  obligations	
  (AHAR,	
  PIT,	
  HIC,	
  APR,	
  etc.).	
  
	
  
Factor	
  1D	
   Please	
  describe	
  the	
  ways	
  in	
  which	
  the	
  HMIS	
  produces	
  data	
  in	
  a	
  form	
  that	
  can	
  be	
  

used	
  to	
  and	
  analyzed	
  to	
  assist	
  the	
  Continuum	
  of	
  Care	
  in	
  assessing	
  homeless	
  
needs,	
  allocating	
  resources,	
  and	
  coordinating	
  services.	
  

	
  
Factor	
  1E	
   Please	
  describe:	
  	
  

• What	
  trainings	
  the	
  project	
  will	
  provide,	
  and	
  how	
  the	
  project	
  will	
  otherwise	
  
assist	
  others	
  in	
  complying	
  with	
  HUD	
  HMIS	
  Data	
  Standards.	
  	
  

• Your	
  process	
  for	
  assessing	
  “customer	
  satisfaction”	
  among	
  the	
  agencies	
  who	
  
participate	
  in	
  HMIS	
  from	
  a	
  program	
  management	
  and	
  administrative	
  
vantage.	
  

	
  
SCORING	
  FACTOR:	
  AGENCY/ADMINISTRATIVE	
  CAPACITY	
  
	
  
Factor	
  3A	
   Are	
  there	
  any	
  unresolved	
  HUD	
  monitoring	
  findings	
  or	
  concerns	
  or	
  outstanding	
  

HUD	
  audit	
  findings	
  related	
  to	
  any	
  project	
  of	
  your	
  agency?	
  	
  
	
  
£ Yes	
  
£ No	
  

	
  
Has	
  HUD	
  instituted	
  any	
  sanctions	
  on	
  any	
  project	
  of	
  your	
  agency,	
  including,	
  but	
  
not	
  limited	
  to,	
  suspending	
  disbursements	
  (e.g.	
  freezing	
  LOCCS),	
  requiring	
  
repayment	
  of	
  grant	
  funds,	
  or	
  de-­‐obligating	
  grant	
  funds	
  due	
  to	
  performance	
  
issues?	
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£ Yes	
  
£ No	
  

	
  
If	
  yes	
  to	
  either	
  of	
  the	
  above	
  above,	
  please	
  attach	
  the	
  written	
  communications	
  
between	
  HUD	
  and	
  the	
  project	
  concerning	
  those	
  matters	
  and	
  describe	
  the	
  issue	
  
and	
  status	
  here,	
  including	
  the	
  extent	
  to	
  which	
  you	
  have	
  advised	
  the	
  
Collaborative	
  Applicant	
  of	
  the	
  outstanding	
  HUD	
  findings	
  or	
  concerns	
  (no	
  more	
  
than	
  1	
  page).	
  
	
  

	
   Has	
  the	
  project	
  submitted	
  all	
  HUD-­‐required	
  reports	
  on	
  time	
  (e.g.,	
  AHAR,	
  PIT,	
  
HIC<	
  APR,	
  etc.)?	
  

	
  
£ Yes	
  
£ No	
  

	
  
If	
  no,	
  please	
  provide	
  additional	
  detail.	
  

	
  
Factor	
  3B	
   Has	
  the	
  project	
  left	
  any	
  grant	
  funds	
  unspent	
  in	
  the	
  past	
  three	
  years?	
  

	
  
£ Yes	
  
£ No	
  

	
  
	
   Has	
  the	
  project’s	
  HUD	
  grant	
  funds	
  been	
  drawn	
  down	
  regularly	
  (e.g.,	
  at	
  least	
  

quarterly)	
  throughout	
  the	
  grant	
  year?	
  
	
  
£ Yes	
  
£ No	
  

	
  
If	
  no	
  to	
  either	
  above,	
  please	
  provide	
  additional	
  detail.	
  

	
  
Factor	
  3C	
   Please	
  indicate	
  the	
  number	
  of	
  Continuum	
  of	
  Care	
  planning	
  meetings	
  attended	
  by	
  

your	
  agency	
  and	
  any	
  other	
  activities	
  performed	
  by	
  your	
  activity	
  to	
  support	
  CoC	
  
priorities/activities.	
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2015	
  Continuum	
  of	
  Care	
  Grants	
  
NEW	
  APPLICANTS	
  (HOUSING)	
  

	
  
	
  
Is	
  this	
  application	
  for	
  reallocated	
  funding,	
  Permanent	
  Housing	
  Bonus	
  funding	
  or	
  would	
  you	
  like	
  
it	
  to	
  be	
  considered	
  for	
  both	
  opportunities?	
  
	
  

o Reallocated	
  funding	
  
o Bonus	
  funding	
  
o Consider	
  for	
  both	
  reallocated	
  funding	
  and	
  bonus	
  funding	
  
o Transfer	
  of	
  an	
  existing	
  grant	
  
	
  

THRESHOLD	
  REQUIREMENTS	
  
	
  
In	
  addition	
  to	
  the	
  scoring	
  criteria,	
  all	
  Permanent	
  Housing	
  Bonus	
  projects	
  must	
  meet	
  a	
  number	
  
of	
  threshold	
  criteria.	
  A	
  threshold	
  review	
  will	
  take	
  place	
  prior	
  to	
  the	
  review	
  and	
  rank	
  process	
  to	
  
clarify	
  baseline	
  requirements.	
  Please	
  check	
  each	
  box	
  to	
  confirm	
  each	
  of	
  the	
  following	
  is	
  true:	
  
	
  

The	
  application	
  proposes:	
  

o Permanent	
  Supportive	
  Housing	
  (serving	
  only	
  chronically	
  homeless	
  individuals	
  
and	
  families);	
  

o Rapid	
  Rehousing	
  (serving	
  individuals,	
  families,	
  or	
  unaccompanied	
  youth	
  who	
  
come	
  directly	
  from	
  the	
  streets,	
  shelters,	
  or	
  are	
  fleeing	
  domestic	
  violence	
  or	
  
otherwise	
  meet	
  the	
  criteria	
  of	
  paragraph	
  (4)	
  of	
  the	
  definition	
  of	
  
homelessness)	
  

o This	
  application	
  is	
  submitted	
  by	
  a	
  project	
  applicant	
  that	
  is	
  eligible	
  and	
  in	
  good	
  
standing	
  with	
  HUD,	
  which	
  means	
  that	
  the	
  project	
  applicant	
  does	
  not	
  have	
  any	
  open	
  
monitoring	
  Findings,	
  or	
  history	
  of	
  slow	
  expenditure	
  of	
  grant	
  funds	
  

o This	
  application	
  demonstrates	
  a	
  plan	
  for	
  rapid	
  implementation	
  of	
  the	
  program,	
  
documenting	
  how	
  the	
  project	
  will	
  be	
  ready	
  to	
  begin	
  housing	
  the	
  first	
  program	
  
participant	
  within	
  one	
  year	
  of	
  the	
  award	
  

o This	
  application	
  demonstrates	
  a	
  connection	
  to	
  mainstream	
  service	
  systems	
  

o The	
  project	
  agrees	
  to	
  participate	
  in	
  the	
  CoC’s	
  coordinated	
  assessment	
  system,	
  when	
  
it	
  becomes	
  available	
  for	
  the	
  project	
  type.	
  

o The	
  project	
  agrees	
  to	
  participate	
  in	
  the	
  CoC’s	
  HMIS,	
  which	
  must	
  already	
  be	
  
implemented	
  prior	
  to	
  HUD	
  executing	
  a	
  grant	
  agreement.	
  	
  

	
  
SCORING	
  FACTOR:	
  CONSISTENCY	
  WITH	
  COMMUNITY	
  NEEDS	
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Factor	
  1A	
   Are	
  you	
  proposing	
  using	
  grant	
  funds	
  for	
  renewable	
  activities	
  (e.g.	
  leasing,	
  rental	
  
subsidies,	
  housing	
  operations	
  as	
  opposed	
  to	
  nonrenewable	
  funds	
  for	
  acquisition,	
  
construction	
  or	
  rehabilitation)?	
  

	
  
£ Yes	
  
£ No	
  

	
  
Factor	
  1B	
   What	
  percentage	
  of	
  the	
  grant	
  award	
  will	
  your	
  project	
  utilize	
  for	
  “housing	
  

activities”	
  (leasing,	
  rental	
  assistance,	
  or	
  operations	
  only)?	
  
	
  
Factor	
  1C	
   Will	
  your	
  project	
  provide	
  housing	
  without	
  preconditions	
  (such	
  as	
  sobriety,	
  

minimum	
  income,	
  criminal	
  background,	
  or	
  poor	
  credit	
  history?	
  
	
  

£ Yes	
  
£ No	
  

	
  
Will	
  your	
  project	
  require	
  participants	
  to	
  participate	
  in	
  services	
  for	
  entry	
  or	
  
continuation	
  in	
  the	
  program?	
  
	
  

£ Yes	
  
£ No	
  

	
  
If	
  yes	
  to	
  either	
  of	
  the	
  above,	
  please	
  briefly	
  describe	
  (less	
  than	
  1/3	
  of	
  a	
  page).	
  
	
  
How	
  will	
  your	
  project	
  prioritize	
  rapid	
  placement	
  and	
  stabilization	
  in	
  permanent	
  
housing?	
  (please	
  briefly	
  describe	
  in	
  less	
  than	
  1/3	
  of	
  a	
  page).	
  

	
  
	
  
SCORING	
  FACTOR:	
  PROJECT	
  QUALITY,	
  APPROPRIATENESS,	
  AND	
  READINESS	
  
	
  
Factor	
  2A-­‐2C	
   If	
  not	
  included	
  in	
  your	
  HUD	
  application,	
  please	
  briefly	
  describe	
  (no	
  more	
  than	
  

two,	
  single-­‐spaced	
  pages):	
  
	
  

b. The	
  services	
  you	
  propose	
  to	
  provide	
  for	
  this	
  project	
  
c. The	
  number	
  and	
  type	
  of	
  staff	
  you	
  propose	
  for	
  this	
  project	
  (services	
  and	
  

operations	
  staff)	
  
d. How	
  staff	
  will	
  be	
  trained	
  to	
  meet	
  the	
  needs	
  of	
  the	
  population	
  to	
  be	
  served	
  

(services	
  and	
  operations	
  staff)	
  
e. If	
  unhoused	
  or	
  formerly	
  unhoused	
  people	
  will	
  be	
  involved	
  in	
  designing	
  the	
  

program;	
  how	
  tenants	
  will	
  be	
  involved	
  in	
  policy	
  decisions	
  related	
  to	
  the	
  
program	
  and	
  in	
  operating	
  the	
  program	
  

f. How	
  the	
  program	
  will	
  be	
  accessible	
  to	
  those	
  of	
  different	
  abilities	
  and	
  cultures	
  
g. How	
  the	
  program	
  will	
  be	
  physically	
  accessible	
  to	
  persons	
  with	
  disabilities	
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h. The	
  project’s	
  policies	
  and	
  procedures	
  to	
  ensure	
  that	
  all	
  homeless	
  clients	
  will	
  
be	
  individually	
  assisted	
  to	
  identify,	
  apply	
  for	
  and	
  obtain	
  benefits	
  under	
  
mainstream	
  health	
  and	
  social	
  service	
  programs.	
  

i. The	
  agency’s	
  track	
  record	
  in	
  enrolling	
  participants	
  in	
  all	
  mainstream	
  services	
  
for	
  which	
  they	
  are	
  eligible.	
  

j. The	
  agency’s	
  specific	
  activities	
  to	
  identify	
  and	
  enroll	
  all	
  Medicaid-­‐eligible	
  
participants	
  in	
  Medicaid-­‐financed	
  services	
  (e.g.,	
  case	
  management,	
  tenancy	
  
supports,	
  behavioral	
  health	
  sciences,	
  or	
  other	
  services).	
  

	
  
Factor	
  2D	
   If	
  not	
  included	
  in	
  your	
  HUD	
  application,	
  please	
  state	
  the	
  goals	
  and/or	
  outcome	
  

objectives	
  for	
  your	
  project.	
  	
  
	
  

Minimal	
  project	
  outcomes	
  should	
  include:	
  	
  
o The	
  percentage	
  of	
  formerly	
  homeless	
  individuals	
  who	
  remain	
  housed	
  in	
  the	
  

HUD	
  permanent	
  housing	
  project	
  at	
  the	
  end	
  of	
  the	
  operating	
  year	
  or	
  exited	
  to	
  
other	
  permanent	
  housing	
  is	
  at	
  least	
  80%	
  

o The	
  percentage	
  of	
  leavers	
  that	
  increase	
  employment	
  income	
  from	
  entry	
  to	
  
exit	
  

o The	
  percentage	
  of	
  leavers	
  that	
  increase	
  non-­‐employment	
  income	
  from	
  entry	
  
to	
  exit	
  The	
  percentage	
  of	
  adult	
  leavers	
  and	
  stayers	
  in	
  all	
  CoC-­‐funded	
  projects	
  
that	
  have	
  non-­‐cash	
  mainstream	
  benefits	
  

	
  
Factor	
  2E	
   What	
  linkages	
  to	
  other	
  services	
  or	
  agencies	
  will	
  your	
  project	
  establish?	
  Please	
  

provide	
  a	
  description	
  and	
  letters	
  of	
  support	
  where	
  appropriate.	
  	
  
	
  

	
  
SCORING	
  FACTOR:	
  AGENCY	
  CAPACITY	
  
	
  
Factor	
  4A	
   Are	
  there	
  any	
  unresolved	
  HUD	
  monitoring	
  findings	
  or	
  concerns	
  or	
  outstanding	
  

HUD	
  audit	
  findings	
  related	
  to	
  any	
  project	
  of	
  your	
  agency?	
  	
  
	
  
£ Yes	
  
£ No	
  

	
  
Has	
  HUD	
  instituted	
  any	
  sanctions	
  on	
  any	
  project	
  of	
  your	
  agency,	
  including,	
  but	
  
not	
  limited	
  to,	
  suspending	
  disbursements	
  (e.g.	
  freezing	
  LOCCS),	
  requiring	
  
repayment	
  of	
  grant	
  funds,	
  or	
  de-­‐obligating	
  grant	
  funds	
  due	
  to	
  performance	
  
issues?	
  

	
  
£ Yes	
  
£ No	
  

	
  
If	
  yes	
  to	
  either	
  of	
  the	
  above	
  above,	
  please	
  attach	
  the	
  written	
  communications	
  
between	
  HUD	
  and	
  the	
  project	
  concerning	
  those	
  matters	
  and	
  describe	
  the	
  issue	
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and	
  status	
  here,	
  including	
  the	
  extent	
  to	
  which	
  you	
  have	
  advised	
  the	
  
Collaborative	
  Applicant	
  of	
  the	
  outstanding	
  HUD	
  findings	
  or	
  concerns	
  (no	
  more	
  
than	
  1	
  page).	
  

	
  
Does	
  the	
  agency	
  have	
  the	
  following	
  HEARTH	
  required	
  policies	
  and	
  procedures	
  in	
  
place?	
  

	
  
Yes	
   No	
   N/A	
   Policies	
  
	
   	
   	
   Conflict	
  of	
  interest	
  
	
   	
   	
   For	
  agency	
  conflicts	
  
	
   	
   	
   For	
  individual	
  conflicts	
  
	
   	
   	
   Homeless	
  person	
  participation	
  	
  
	
   	
   	
   In	
  policy	
  making	
  bodies	
  	
  
	
   	
   	
   In	
  project	
  operations	
  
	
   	
   	
   Faith	
  based	
  activities	
  
	
   	
   	
   Equal	
  treatment	
  of	
  program	
  participants	
  	
  
	
   	
   	
   Separation	
  of	
  explicitly	
  religious	
  activities	
  	
  
	
   	
   	
   Fair	
  housing	
  
	
   	
   	
   Non-­‐discrimination	
  and	
  equal	
  opportunity	
  
	
   	
   	
   Affirmatively	
  furthers	
  fair	
  housing	
  
	
   	
   	
   Accessibility	
  for	
  disabled	
  persons	
  
	
   	
   	
   Age	
  and	
  gender	
  of	
  a	
  child	
  under	
  age	
  18	
  must	
  not	
  be	
  

used	
  as	
  a	
  basis	
  for	
  denying	
  any	
  family’s	
  admission	
  to	
  a	
  
project	
  

	
  
Factor	
  4B	
   In	
  the	
  past	
  five	
  years,	
  has	
  the	
  lead	
  agency	
  previously	
  managed	
  a	
  significant	
  

state/federal	
  grant,	
  for	
  example,	
  a	
  grant	
  for	
  at	
  least	
  $200,000	
  per	
  year	
  for	
  a	
  
three-­‐year	
  period?	
  	
  

	
  
£ Yes	
  
£ No	
  

	
  
Please	
  describe	
  your	
  agency’s	
  experience	
  in	
  handling	
  a	
  like	
  project	
  (e.g.,	
  if	
  the	
  
project	
  will	
  involve	
  relocation	
  of	
  tenants,	
  what	
  experience	
  does	
  the	
  agency	
  have	
  
with	
  that	
  activity,	
  etc.).	
  

	
  
Factor	
  4C	
   Please	
  indicate	
  the	
  number	
  of	
  Continuum	
  of	
  Care	
  planning	
  meetings	
  attended	
  by	
  

your	
  agency	
  and	
  any	
  other	
  activities	
  performed	
  by	
  your	
  activity	
  to	
  support	
  CoC	
  
priorities/activities.	
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2015	
  Continuum	
  of	
  Care	
  Grants	
  
NEW	
  APPLICANTS	
  (HMIS)	
  

	
  
	
  
	
  
SCORING	
  FACTOR:	
  PROJECT	
  QUALITY,	
  APPROPRIATENESS,	
  AND	
  READINESS	
  
	
  
Please	
  include	
  a	
  brief	
  narrative	
  (no	
  more	
  than	
  two	
  pages)	
  addressing	
  the	
  following	
  questions:	
  
	
  
Factor	
  1A	
  	
   Please	
  describe:	
  	
  

• How	
  the	
  project	
  will	
  improve	
  HMIS	
  capacity	
  and	
  functionality.	
  	
  
• The	
  ways	
  in	
  which	
  you	
  will	
  generate	
  reports	
  from	
  HMIS	
  that	
  the	
  CoC	
  or	
  

individual	
  agencies	
  can	
  analyze	
  to	
  assess	
  needs,	
  allocate	
  resources,	
  and/or	
  
coordinate	
  services	
  and	
  meet	
  HUD	
  requirements.	
  	
  

• How	
  this	
  project	
  will	
  provide	
  data	
  in	
  a	
  form	
  that	
  can	
  be	
  analyzed	
  to	
  assist	
  the	
  
Continuum	
  of	
  Care	
  in	
  assessing	
  homeless	
  needs,	
  allocating	
  resources,	
  and	
  
coordinating	
  services.	
  

	
  
Factor	
  1B	
   Please	
  describe:	
  	
  

• Your	
  efforts	
  to	
  ensure	
  high	
  data	
  quality.	
  	
  
• How	
  reports	
  produced	
  for	
  the	
  Continuum	
  of	
  Care	
  and	
  for	
  HUD	
  will	
  be	
  useful	
  

and	
  satisfactory	
  to	
  meet	
  the	
  requirements	
  for	
  the	
  CoC	
  obligations	
  (AHAR,	
  
PIT,	
  HIC,	
  APR,	
  etc.).	
  

• The	
  extent	
  to	
  which	
  the	
  HMIS	
  collects	
  all	
  Universal	
  Data	
  Elements	
  as	
  set	
  forth	
  
in	
  the	
  HMIS	
  Data	
  Standards.	
  

• The	
  extent	
  to	
  which	
  the	
  HMIS	
  un-­‐duplicates	
  client	
  records.	
  
	
  
Factor	
  1C	
  	
   Please	
  describe:	
  	
  

• What	
  trainings	
  the	
  project	
  will	
  provide,	
  and	
  how	
  the	
  project	
  will	
  otherwise	
  
assist	
  others	
  in	
  complying	
  with	
  HUD	
  HMIS	
  Data	
  Standards.	
  	
  

• Your	
  process	
  for	
  assessing	
  “customer	
  satisfaction”	
  among	
  the	
  agencies	
  who	
  
participate	
  in	
  HMIS	
  from	
  a	
  program	
  management	
  and	
  administrative	
  
vantage.	
  

	
  
Factor	
  1D	
   Will	
  the	
  project	
  be	
  ready	
  to	
  start	
  by	
  HUD’s	
  statutory	
  guidelines?	
  
	
  
SCORING	
  FACTOR:	
  AGENCY/ADMINISTRATIVE	
  CAPACITY	
  
	
  
Factor	
  3A	
   In	
  the	
  past	
  five	
  years,	
  has	
  the	
  lead	
  agency	
  previously	
  managed	
  a	
  significant	
  

state/federal	
  grant	
  requiring	
  management	
  of	
  confidential	
  and	
  critical	
  data?	
  	
  
	
  

£ Yes	
  
£ No	
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Factor	
  3B	
   In	
  the	
  past	
  five	
  years,	
  has	
  the	
  lead	
  agency	
  previously	
  managed	
  a	
  significant	
  

state/federal	
  grant,	
  for	
  example,	
  a	
  grant	
  for	
  at	
  least	
  $200,000	
  per	
  year	
  for	
  a	
  
three-­‐year	
  period?	
  	
  

	
  
£ Yes	
  
£ No	
  

	
  
Please	
  describe	
  your	
  agency’s	
  experience	
  in	
  handling	
  a	
  like	
  project.	
  

	
  
Factor	
  3C	
   Are	
  there	
  any	
  unresolved	
  HUD	
  monitoring	
  findings	
  or	
  concerns	
  or	
  outstanding	
  

HUD	
  audit	
  findings	
  related	
  to	
  any	
  project	
  of	
  your	
  agency?	
  	
  
	
  
£ Yes	
  
£ No	
  

	
  
Has	
  HUD	
  instituted	
  any	
  sanctions	
  on	
  any	
  project	
  of	
  your	
  agency,	
  including,	
  but	
  
not	
  limited	
  to,	
  suspending	
  disbursements	
  (e.g.	
  freezing	
  LOCCS),	
  requiring	
  
repayment	
  of	
  grant	
  funds,	
  or	
  de-­‐obligating	
  grant	
  funds	
  due	
  to	
  performance	
  
issues?	
  

	
  
£ Yes	
  
£ No	
  

	
  
If	
  yes	
  to	
  either	
  of	
  the	
  above	
  above,	
  please	
  attach	
  the	
  written	
  communications	
  
between	
  HUD	
  and	
  the	
  project	
  concerning	
  those	
  matters	
  and	
  describe	
  the	
  issue	
  
and	
  status	
  here,	
  including	
  the	
  extent	
  to	
  which	
  you	
  have	
  advised	
  the	
  
Collaborative	
  Applicant	
  of	
  the	
  outstanding	
  HUD	
  findings	
  or	
  concerns	
  (no	
  more	
  
than	
  1	
  page).	
  

	
  
Factor	
  3D	
   Does	
  the	
  project	
  and	
  the	
  agency	
  align	
  and	
  support	
  CoC	
  priorities,	
  including	
  

through:	
  program	
  model	
  and	
  philosophy,	
  performance	
  goals,	
  CoC	
  participation	
  
(meeting	
  attendance,	
  etc.),	
  or	
  other	
  factors?	
  

	
  
Note:	
  This	
  is	
  scored	
  based	
  on	
  the	
  overall	
  application,	
  but	
  if	
  you	
  wish,	
  you	
  may	
  
also	
  submit	
  a	
  brief	
  essay	
  (no	
  more	
  than	
  one	
  page)	
  answer	
  demonstrating	
  CoC	
  
alignment.	
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2015	
  Continuum	
  of	
  Care	
  Grants	
  
NEW	
  APPLICANTS	
  (COORDINATED	
  ENTRY)	
  

	
  
	
  
	
  
SCORING	
  FACTOR:	
  PROJECT	
  QUALITY,	
  APPROPRIATENESS,	
  AND	
  READINESS	
  
	
  
Please	
  include	
  a	
  brief	
  narrative	
  (no	
  more	
  than	
  two	
  pages)	
  addressing	
  the	
  following	
  questions:	
  
	
  
Factor	
  1A	
  	
   Please	
  describe:	
  	
  

• How	
  the	
  project	
  will	
  conduct	
  the	
  process	
  of	
  developing	
  and	
  implementing	
  
Coordinated	
  Entry.	
  

• The	
  ways	
  in	
  which	
  a	
  functioning	
  Coordinated	
  Entry	
  system	
  will	
  improve	
  
provision	
  of	
  housing	
  and	
  service	
  to	
  the	
  homeless	
  population.	
  	
  

• How	
  this	
  program	
  will	
  develop	
  a	
  system	
  that	
  ensures	
  that	
  participants	
  will	
  be	
  
directed	
  to	
  appropriate	
  housing	
  and	
  services	
  that	
  fit	
  their	
  needs.	
  

	
  
Factor	
  1B	
   How	
  will	
  the	
  Coordinated	
  Entry	
  system	
  be	
  made	
  easily	
  accessible	
  for	
  all	
  persons	
  

within	
  the	
  CoC’s	
  geographic	
  area	
  who	
  are	
  seeking	
  information	
  regarding	
  
homeless	
  assistance?	
  

	
  
Factor	
  1C	
  	
   How	
  will	
  the	
  Coordinated	
  Entry	
  system	
  advertise	
  to	
  reach	
  homeless	
  persons	
  with	
  

the	
  highest	
  barriers	
  within	
  the	
  CoC’s	
  geographic	
  area?	
  
	
  
Factor	
  1D	
   Please	
  describe:	
  

• Whether	
  there	
  is	
  a	
  standardized	
  assessment	
  process	
  in	
  place.	
  
• If	
  not,	
  how	
  the	
  project	
  will	
  develop	
  a	
  standardized	
  assessment	
  process.	
  

	
  
Factor	
  1E	
   Will	
  the	
  project	
  be	
  ready	
  to	
  start	
  by	
  HUD’s	
  statutory	
  guidelines?	
  
	
  
SCORING	
  FACTOR:	
  AGENCY/ADMINISTRATIVE	
  CAPACITY	
  
	
  
Factor	
  3B	
   In	
  the	
  past	
  five	
  years,	
  has	
  the	
  lead	
  agency	
  previously	
  managed	
  a	
  significant	
  

state/federal	
  grant,	
  for	
  example,	
  a	
  grant	
  for	
  at	
  least	
  $200,000	
  per	
  year	
  for	
  a	
  
three-­‐year	
  period?	
  	
  

	
  
£ Yes	
  
£ No	
  

	
  
Please	
  describe	
  your	
  agency’s	
  experience	
  in	
  handling	
  a	
  like	
  project	
  (e.g.,	
  has	
  your	
  
agency	
  led	
  other	
  collaborative	
  planning	
  processes?).	
  

	
  
Factor	
  3C	
   Are	
  there	
  any	
  unresolved	
  HUD	
  monitoring	
  findings	
  or	
  concerns	
  or	
  outstanding	
  

HUD	
  audit	
  findings	
  related	
  to	
  any	
  project	
  of	
  your	
  agency?	
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£ Yes	
  
£ No	
  

	
  
Has	
  HUD	
  instituted	
  any	
  sanctions	
  on	
  any	
  project	
  of	
  your	
  agency,	
  including,	
  but	
  
not	
  limited	
  to,	
  suspending	
  disbursements	
  (e.g.	
  freezing	
  LOCCS),	
  requiring	
  
repayment	
  of	
  grant	
  funds,	
  or	
  de-­‐obligating	
  grant	
  funds	
  due	
  to	
  performance	
  
issues?	
  

	
  
£ Yes	
  
£ No	
  

	
  
If	
  yes	
  to	
  either	
  of	
  the	
  above	
  above,	
  please	
  attach	
  the	
  written	
  communications	
  
between	
  HUD	
  and	
  the	
  project	
  concerning	
  those	
  matters	
  and	
  describe	
  the	
  issue	
  
and	
  status	
  here,	
  including	
  the	
  extent	
  to	
  which	
  you	
  have	
  advised	
  the	
  
Collaborative	
  Applicant	
  of	
  the	
  outstanding	
  HUD	
  findings	
  or	
  concerns	
  (no	
  more	
  
than	
  1	
  page).	
  

	
  
Factor	
  3D	
   Does	
  the	
  project	
  and	
  the	
  agency	
  align	
  and	
  support	
  CoC	
  priorities,	
  including	
  

through:	
  program	
  model	
  and	
  philosophy,	
  performance	
  goals,	
  CoC	
  participation	
  
(meeting	
  attendance,	
  etc.),	
  or	
  other	
  factors?	
  

	
  
Note:	
  This	
  is	
  scored	
  based	
  on	
  the	
  overall	
  application,	
  but	
  if	
  you	
  wish,	
  you	
  may	
  
also	
  submit	
  a	
  brief	
  essay	
  (no	
  more	
  than	
  one	
  page)	
  answer	
  demonstrating	
  CoC	
  
alignment.	
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WHERE	
  TO	
  GET	
  THE	
  DOCUMENTS	
  OR	
  HELP	
  YOU	
  MAY	
  NEED	
  
Timeline:	
  	
  
Please	
  refer	
  to	
  the	
  2015	
  Supplemental	
  Application	
  Form	
  and	
  the	
  Detailed	
  Application	
  
Submission	
  Timeline	
  to	
  see	
  when	
  documents	
  are	
  due.	
  	
  
	
  
HUD	
  Documents:	
  	
  

1.	
  Project	
  application	
  (formerly	
  known	
  as	
  Exhibit	
  2)	
  
Will	
  be	
  completed	
  online	
  after	
  the	
  recipient	
  (which	
  may	
  be	
  you)	
  completes	
  the	
  Applicant	
  
Documentation	
  at:	
  http://www.hud.gov/esnaps	
  
	
  
2.	
  HUD	
  2880	
  –	
  Applicant/Recipient	
  Disclosure/Update	
  Report	
  
Available	
  at:	
  http://portal.hud.gov/hudportal/documents/huddoc?id=2880.pdf	
  	
  	
  	
  	
  
	
  
Applicant/Recipients:	
  For	
  more	
  information	
  about	
  where	
  to	
  find	
  the	
  Applicant	
  Documents	
  
please	
  see	
  Recipient	
  Documents	
  in	
  the	
  HUD	
  TA	
  Manual	
  (page	
  47).	
  
	
  
HUD	
  TA	
  Resources:	
  
The	
  Notice	
  of	
  Funding	
  Availability	
  in	
  its	
  entirety	
  (for	
  all	
  of	
  the	
  details	
  you	
  might	
  want):	
  
https://www.hudexchange.info/resource/4688/fy-­‐2015-­‐coc-­‐program-­‐nofa/	
  
	
  
HUD’s	
  E-­‐SNAPS	
  Training	
  Modules:	
  
https://www.hudexchange.info/e-­‐snaps/guides/coc-­‐program-­‐competition-­‐resources/	
  
	
  
HUD’s	
  Ask	
  A	
  Question	
  (to	
  submit	
  questions):	
  
https://www.hudexchange.info/get-­‐assistance/my-­‐question/	
  	
  
	
  
A	
  searchable	
  list	
  of	
  related	
  Frequently	
  Asked	
  Questions:	
  
https://www.hudexchange.info/coc/faqs/	
  
	
  
Resources	
  related	
  to	
  the	
  CoC	
  Program:	
  
https://www.hudexchange.info/coc	
  	
  
	
  
Local	
  TA	
  Resources:	
  
HomeBase	
  
Fax:	
  415-­‐788-­‐7965	
  
humboldt@homebaseccc.org	
  
	
  
Matt	
  Olsson,	
  Staff	
  Attorney,	
  (415)	
  788-­‐7961,	
  ext.	
  314	
  or	
  Matt@homebaseccc.org	
  	
  
Emily	
  Salvaterra,	
  Policy	
  Analyst,	
  (415)	
  788-­‐7961,	
  ext.	
  318	
  or	
  Emily@homebaseccc.org	
  

	
  
GOOD	
  LUCK!	
  


